Beicuas wikona (3KTUOH) DuHaHCbI

®duHaHcosoe o6pazoBaHue oHNANH
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BbibupaiiTe nepByto nporpammy
obyyeHnsa n nnaHmpynTe
cnepyowyto. Yuntech, korga Bam
byneT yonobHo!
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el BbicLuas Wwkona
AWPEKTOP DuHancosoe 06pazosanue oHAANH

Y10 Takoe oby4yeHmne B Bbicien
LKosie PMHAHCOBOIro AUpPEKTopa

Bbiclwias wkona puHaHCOBOro AnpeKkTopa — 310 obyvatowas nnatpopma,
BHYTPY KOTOPOW ecTb BCe Heobxoanmoe ans aGHeKTUBHOro obyyeHus:
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Mocne okoH4YaHWa Nporpamm
npodeccruoHanbHo NepenoaroToBKM Bbl
nony4uTe AUNIOM yCTaHOBEHHOroO 06pasua.
Mocne oKoHYaHWa NPorpamMm NOBbILLEHUS
KBanuduKaumm Bbl NonyymTe obuumnanbHoe

YOOCTOBEPEHME. pil M MNaoM

NPUMEYAHUE

lMocne okoH4aHus nporpaMmm npo¢eccm0Haan0171 noAaroToBKu Bbl nony4dyuTe AunyiioMm yCtaHOBNeHHOro

06pa3ua. Mocne NnpoXoXaeHmsa nporpamMmm noBbileHnsA KBaﬂMd)MKaLLMM Bbl nony4yure od)mumaanoe
yoocToBepeHue. Tak)ke Bbl MOXeTe npoxoanTb NporpamMmbl LETMKOM, 4yTObBI nony4ynTb Auniaom
YCTaHOBJIEHHOIO o6pasua, NN TONbKO MHTEPECYIOLLYIO TEMY, U NMONY4YUTb yOOCTOBEpeHne
YCTaHOBJ/IEHHOIO o6paaua.




sl BbicLuas wkoia
AUPEKTOP DuHancosoe 06pazosaHne OHNANH

lMporpammbl NnoBbIWEHNS KBanuunkaumuv
n npodeccnoHanbHON NEpPenoaroToBKn

‘ MOBbLIWEHWE KBATTMOUKALIMA l
L )

AtTecTtauusa PUHaAHCOBLIX ANPEKTOPOB:
ornepaLnoHHbIM YPOBEHb

- KasHavencreo - HanoroBblt MEHEXKMEHT
- Paborta c 6aHKamMu - MnaHupoBaHMe 1 NpoekTHasa

o aboTta v
- BromxeTHbIM Npouecc P o

s - Yn Hue n H M e ==
- YnpaBneH4yeckum yyer YnpasneHue nepcoHano = A
M oleHKa paboTbl dMHAHCOBOIO -

- YnpaBneH4yeckunm yyer 6noka

+ 3aliuTa 1 NpeseHTauma oT4yeTos

@ 120 yacos 2 Mecqaua "' YooctosepeHue

‘ MOBbLIWEHWME KBATMOUKALIUA ]

AtTecTtauma PUHaHCOBLIX ANPEKTOPOB:
yrnpaBieH4YecKu ypoBeHb

ATTectauma GUHaAHCOBOro AMpPeKTopa YNpaBneH4YecKoro yposHa
co3faHa ang tTex GUHaAHCOBbIX AUMPEKTOPOB, KOTOPbIE XOTAT NepenTn
oT onepaTtopckon mogenu M3C K ynpasneH4yeckow. [1na tex,

KTO BUOWT 3aa4vy pUHaAHCOBOM CNy»Kbbl B NpeaocTaBneHmnm

KayecTBeHHOM aHaNnMUTUKKM Ang pa3sntua busHeca. e -
- KoHTponb ueHoobpasoBaHusa - YnpaeneHue pruckamMm n KOHTPOsb -
- YnpasneHue 3atpatamMm - HanoroBblt MEHEQKMEHT
- YnpasneHue ¢puHaHcoBbIMU - Coenkm mé&a

BNOXeHNaMn 1 nHBeCTuUmnamMmm

@ 120 yacos 2 Mecqaua "' YooctosepeHue



®UHAHCOBbIN Bbicwias wikona
AWPEKTOP DuHaHcosoe obpazosaHue OHN3NH

[ MNOBbIWEHWE KBANTMOUKALIUA ]

AtTecTauma GUHaAHCOBbIX ANPEKTOPOB:
cTpaTernyeckuii ypoBeHb

Kak Mcnonb3oB8aTh KOpropaTusHble MHGOPMaLMOHHbIE CUCTEMbI
anga undposoit TpaHchopMaumm 6usHeca

- Kak pobutbea ycnexa B undposon TpaHcdhopMaumm busHeca
- KopnopatugHble MHbOPMaLMOHHbIE CUCTEMbI B A8 ACTBUM: —— e—
OT TEOPUU K NpaKTUKe

Kak paspaboTaTtb cTpaTeruio passmtmsa KoMnaHmm

- Kak pa3paboTtaTb CTpaTeruo passutma KOMNaHum
Pa3spaboTka GpMHaAHCOBOM Moaenn 61M3Heca UNM NpoeKTa = gl

- MacwTtabupyinte BusHec Yepes caenku M&A

- Kak npoBectu nHterpauuio M&A caenkm

- Kak ycTpoeHbl caenkm M&A: Kencbl, Noruka, CTpyKTypa

- Kak paspaboTtaTtb GUHaHCOBYIO cTpaTernio M&A

- Ynpasnante M&A Kak NpoeKToMm

- Kak ynpasnatb BHMMaHuem: PR 1 IR B caenkax M&A

- Kak npoBoAnTb CAENKM NO CNAHMIO U NOMMOLLEHMIO

@) 72 vaca 2 mecsaua '@ YpoctoBepeHue

[ PUNHAHCOBOMY OUPEKTOPRPY ] [ MABHOMY BYXIANTEPY

PUHaHCOBbIN AUPEKTOP

Mony4uTe COBpeMeHHbIe HaBblKW, U3yYUTe HOBblE
MHCTPYMEHTbI Ha pPbiHKe GUHAHCOB, a TakXKe Nnony4uTe
nollarosble MHCTPYKLMUK MO UX BHEAPEHUIO

@) 250 yacos 3mecaua '@ Ounnom

{ DOUHAHCOBOMY OUPEKTOPRY ]

MBA-Intensive: YnpaBneHue u puHaHchI

Knaccuyeckoe 613Hec-obpa3oBaHme C NOMHOLEHHbIM
6/10KOM MO PUHaHCcaMm —

@ 250 yacos 6 MecaLeB Q' Ournom



®UHAHCOBbIN Bbicwias wikona
AWPEKTOP DuHaHcosoe obpazosaHue OHN3NH

( )
{ DONHAHCOBOMY MEHEDKEPY ] { MABHOMY BYXITANTERY

dDUHAHCOBbIN MeHeaKep e —

Bbl Nony4ynTe KOMMNEKCHbIE 3HaHUA M HaBblKK, HEOBXoaAMMble N e \, =
anga pabotbl B duHaHcoBOM cnyxbe. M3yynte coBpeMeHHble ~‘§+Q
UHCTPYMEHTbI 1 NOAy4YnTe NoLLAroBble MHCTPYKLUUM
no Ux BHeAPEeHUIO B Bally paboTy

@ 250 yacos 3 Mecaua Q' Qunnom

[(DVIHAHCOBOMY MEHEDKEPY ] [CDMHAHCOBOMY AHATTUTUKY ]

DUHAHCOBbLIN AaHANUTUK: OLLEHKA,
nporHosupoBaHue, PMHaHCOBOE
MopaenupoBaHue

Bbl nony4ynTe CoBpemMeHHble HaBblKW, N3y4nTe HOBbIe

MHCTPYMEHTDI, 4TOObI OKa3aTb cyulecCTtBeHHOe BnaHme
Ha yrnpasneHume CbMHchaMVI KOMMaHWnn1

(@) 250 uacoe 3 mecaua '@ Ounnom

[ DUHAHCOBOMY MEHEDKEPY ]

MS Excel gna duHaHcucTa: ot popmyn
00 PMHaAHCOBbIX Moaenen

Bbl HayuuTeCb NOAroTaBAMBaTb, aHaNM3MPOBaTb

M1 BU3yanmsmpoBaTb AaHHble ¢ MoMoLLlblo Excel. Ucnonb3osaTtb : -
GYHKUMM NNAaHUPOBAHMUSA M NPOrHO3UPOBaHMA AaHHbIX, = v
KOTOPble MOMOryT CIKOHOMUTbL Balle BpeMs

@ 120 yacos 3 Mecaua 'Q' YpocrtoBepeHue

[ DOUHAHCOBOMY MEHELDKEPY ]

Power Bl pna ¢puHaHcucTa: ot Hyna go PRO

MporpamMma NoOMOXKeT BaM NpoKavaTb CBOU LMdPOBbIE

HaBbIKW. LLlar 3a Wwarom Bbl Hay4YUTECb aBTOMaTU3UPOBaTb
cbop 1 06paboTKy AaHHbIX, @ TaKXe co34aBaTb — e ——
BU3YanM3npoOBaHHbIe OTYeTbl = =AY

(@) 210 yacos Imecaua 'Q' YoocTtosepeHwme



gt BoicLuas Lwkona
AWPEKTOP ®duHaHcosoe obpazoBaHne OHNANH

[ DOUHAHCOBOMY MEHEKEPY ]

Puck-MeHep)XMeHT Oong q)MHaHCMCTa

HayumnTecb ynpaBnaTb pUcKaMmu, NONy4YmMTe HaBblKU OLLEHKN
dU1HaAHCOBbIX PUCKOB. Bbl CMOXeTe co3aaTb CBOK CUCTEMY
ynpasneHmna GuHaHCOBbIMU PUCKaMK = = AN

@ 96 yacos 2 Mecsaua 'Q' YaocroBepeHue

[ OUNHAHCOBOMY OUPEKTORY J

YnpaBneHune GUHaHCOBOM cnyX6om

HayuuTecb co3gaBaTb GUHAHCOBO-3KOHOMUYECKYIO CMy»KOy
B KOMMaHWU U BbISCHATb, KaK 1 C KEM HY>KHO
B3amMMOOeNCTBOBAaTb GUMHAHCOBOMY ONPEKTOPY = =AY

@ 36 yacoB 1 Mecay, Q' YoocTtoBepeHue

DurHaHCOBbIN KypC MOBbILLEHUS e —
KBanndumkaumm «OaKToOpHbIN aHanNus.
Ynpasnante UHaAHCOBbIMU NMOKasaTenaMm»

@ 72 yaca 2 Mecaua Q' YnoctosepeHue

ABTOMaTU3aLMA yrpaBNeHYeCcKoro yyera.
MpUHUMNbI, METOAbI U NMPaKTUKa

@ 48 yacos 1 Mecsay, "' YooctoBepeHue 3 =
e

CrpaTtermnyeckaa oumHaHcoBaa Moaenb:
co3pnaeM Ha oCcHoBe AaHHbIX 3 1C

@ 48 Yacos 1 Mecsauy, Q' YooctosepeHue - —— e -



e BoicLuas wkona
AUPEKTOP ®duHaHcosoe obpasoBaHue OHNaIH

KasHa4yen. YnpaBneHue NUMKBUOAHOCTbIO
M nnaTteXxamum

@ 36 yacoB I Mmecau, 'Q' YnoctosepeHue

Na6opaTopHasa pa6oTa. BUsHec-npouecc:
pernamMeHTaLus, onTUMMU3aums,

PEUNHXMNHUPUHT
@ 48 yacos 2 Mecsua ‘Q' YpocrtoBepeHue

Excel n Google Tabnuubl B paboTte
duHaHcoBoro aupekTopa. NMonesHblie
pelweHna ansa oTYETHOCTU U BIoXKEeTOB

@ 16 Yacos 1 Mecsy "' YpnocTtoBepeHue

Pa6oTta ¢ 6aHKamMu. OT co3gaHusa U ayauTa
PKO oo KoBeHaHTOB U NepecMoTpa
NMMUTOB

@ 72 4aca @ 2 Mecsaua 'Q' YpocrtosepeHue

MonuTtuka ynpaeneHus 0ebutopkom

B nporpamme nsyyure duHaHcoBoe nnaHnpoepaHwe
n ﬂ.e6MTOpCKyI-O 3a00/HKeHHOCTb

@ 72 yaca 2 mMecsaua Q' YnoctoBepeHue




gt BoicLuas Lwkona
AWPEKTOP ®duHaHcosoe obpazoBaHne OHNANH

BepexnnBoe Npomn3BoACTBO B CTpaTermm
ynpaBreHnsa ce6ecTonMoCTbiO

@ 16 yacos 2 Mecaua 'Q' YnocToBepeHue = i Q)

ddPeKTUBHOE ynpaBfeHUe geHbramm
KOMMaHuUu e

HayuuTech ynpasnaTb NOCTYNNEHUAMU U NIaHUPOBaTb
OBUXKEeHWe aeHer. M3yuumnte TeXHUKU 1M NoaxXoAabi

K ONTUMM3aLMM PACXOAOB M COKPAaLLEHUIO 3aTparT. U3yuute : ==
WHCTPYMeHTbI Ang paboTbl ¢ ce6eCcToMMOCTbio. M3yuunTe ———
npasuna paboTbl ¢ 6GaHKOM

@ 80 yacos 3 mecsua 'Q' YoocTtoseperue

[ DOUHAHCOBOMY MEHEDKERY

MnaTe)XHblX KaneHaapb: C HyNs e b
00 NPOABUHYTOIO YPOBHS Ey; =

N3 o6yueHUs Bbl y3HaeTe Kak caenaTh NNaTeXXHbIM KaneHaapb N
3PDPEKTUBHBLIM MHCTPYMEHTOM A4 yrnpaBneHnsa puHaHcaMmm ] = A

@ 72 yaca 2 mecaua 'Q' YnocTtosepeHue

SKOHOMUCTY

duHaHCOBbIN aHaNU3 U CTpaTernm4yeckoe
nnaHupoBaHue

N3y4ymnTe cnocobbl oLeHKM GUHAHCOBOIO COCTOSHAUS
KOMMaHWN U MeTOAbl OLLEHKM MHBECTULIMIA. HayuyunTech
cobupatb 1 obpabaTbiBaTb AaHHbIe 06 NCNONMHEHUM o o
BropxeTos B Excel. MU3yunTte MHCTPYMEHTbI BU3yanun3aunm '
nokasaTtenemn oT4eTHOCTU. Hayuntecb aHann3nposaTb

NPUYMHbBI OTKIIOHEHMA OT BroaKeTa

@ S50 yacos 2 Mecqaua 'Q' YnoctosepeHue



®UHAHCOBbIN Bbicwias wikona
AWPEKTOP DuHaHcosoe obpazosaHue OHN3NH

[ DUHAHCOBOMY OUNPEKTOPRY ] [ MBA-INTENSIVE: YINPAB/TEHME N DUHAHCDI

OnepaunoOHHbIA MEHEMKMEHT U NPUHATUE
peweHun

Y3HaeTe Kak opraHM30BaTh ynpasneHue AeHbraMm KoMnaHum,
He QonycKaa TUMUYHBIX OLNBOK. Hayuutech paspabaTbiBaTb *
dUHAHCOBYIO CTPYKTYPY KOMMaHUM U MacTep-BIoayKeToB. = )
OcBouTe HaBblkM GUHAHCOBOIO N UHBECTULIMOHHOIO aHanmsa =

@) 34vaca Imecay '@ YoocTtosepeHue

[(DMHAHCOBOMY D,I/IPEKTOPY] [ MBA-INTENSIVE: YMTPABMEHVE U DUHAHCDI ]

MpoOeKTHbIN MEHEeO)KMEHT e m——

M3y4ymnTe NpUHUKNbBI U MEeTOAb! yrpaBneHnsa npoeKTamMm.
Hay4uTecb MCMoNb30BaTb MoAeN MOTUBaLMN. M3yynTe
BeAeHue NpoekKTa no ctaHgapty PMI PMBOK 6th Edition.
HayuuTecb gocTuraTth CTpaTtermyeckux Lenem, ynpasnaa = ol
nopTdenem NPoeKToB U ero pUCKamMm

@ 23 yaca 1 Meca 'Q' YnocToeepeHue

[ DOUHAHCOBOMY MEHEDKEPY ]

YrnpaBneH4YyecKas oTYeTHOCTb: OTKyAa 6paTb
M KaK cYUMTaTb AaHHble Anda aHanmsa

Mony4uTe HaBbIKK, KOTOPbIe MOMOryT cO3AaThb YAOBHYO
MMEHHO BaM CUCTEMY OTYETHOCTU, a TaKxKe 6bICTPO 3aKpbiBaTb e
nepuoa 1 CoxpaHMUTb NPU STOM KOPPEKTHOCTb AaHHbIX .

@) 16 yacos Imecay '@ YnoctoeepeHue

[ DOUHAHCOBOMY MEHELKEPY J [ ®UHAHCOBbIV QUPEKTOP ]

YnpaBneHune NUKBUOHOCTbIO, paboTa
c 6aHKaMu, cBo6oaHbIE AeHEeXHbIe OCTaTKMU

Hay4uTecb NnpeaoTBpallaTh KacCoBble Pa3pbiBbl, XeAXMPOBaTb
dUHAHCOBbIE PUCKM U YNPaBNATb 060POTHLIMU CPEACTBaMMN.
Y3HaeTe Kak 00BUTbCA BbIFrOAHbIX YCNIOBUM MO KpeamnTam. —
OCBOUTE UHCTPYMEHTbI /15 pa3MeLLeHUs AeHeXKHbIX CPeacTs

@) 46uvacos 2mecaua '@ YpoctosepeHue



®UHAHCOBbIN Bbicwias wikona
AWPEKTOP DuHaHcosoe obpazosaHue OHN3NH

[ DOUHAHCOBOMY OUNPEKTORY ] [ MBA-INTENSIVE: YMPABNTEHWE N DUHAHCDI

ITnpepctBoO, NMYHasa 3PpPeKTUBHOCTDb
M DSMOLMOHANbHbIA UHTENIEKT
B nporpaMmMme naydymte KakKMMm KadecCtBamMm JOSHKeH O6J‘Ia£laTb

NUAEP U KaK UX PasBuTb, SMOLMOHANbHbBIN UHTENNEKT, TalM- et
MEHEOMKMEHT, TEXHUKU KOMMYHMUKaL MM

@) 33 uaca Tmecay '@ YaoctosepeHue

[CDMHAHCOBOMV IZLMPEKTOPV] [MBA-INTENSIVE: YMNPABTEHWE N DUHAHCDI ]

YnpaBneHue nepcoHasnom

Y3HaeTe Kak pa3paboTaTb KOPMopaTUBHYHO KyNIbTYPY

M UCMONb30BaTb €e NpenmMyLecTsa. HayuymTtech ynpaenaTb
BOBJ/IEYEHHOCTbK COTPYAHMKOB M UCMONb30BaTb
noeegeH4eckyto Mogens DISC. Y3HaeTe Kak pacno3HaTth
LLeHHOro KaHamaaTa Ha cobecegoBaHUM UNW HAWTU cpeau
COTPYAHUKOB

@) 38 uacos Imecsy '@ YooctosepeHue

[ DOUHAHCOBOMY OUPEKTORY ]

MpoekTHasa paboTa

HayumnTecb ynpaBnaTb NpoekTamMmn B prHaAHCOBOM cnyrkbe.
OcBoWTE HaBblKKW CcOCTaBneHUa busHec-nnaHa
M paspabotanTte duHmMopens (Discounted Cash Flow)

@ 36 Yacos 1 mecau ' YnoctosepeHue

[ 3KOHOMVICTVJ [ OUHAHCOBbIVI QUPEKTOP

DUHAHCOBbLIN aHaANU3 U MmogenunpoBaHue [ —]

HayuyuTecb npoBoanTb GUHAHCOBbLIE aHaNU3 U y3HaeTe
Ha YTO CTOUT 0BPATUTb BHUMAHME, [1oNTy4nTe HaBbIKM
npoBeaeHMa MHBECTULMOHHOIO aHanu3a U NOCTPOEHUA
duHaHcoBbIX Mogenew B Excel

(@) 30 uacos Imecay '@ YooctosepeHue



®UHAHCOBbIN Bbicwias wikona
AWPEKTOP DuHaHcosoe obpazosaHue OHN3NH

[ MEHEDKEPY MO BIOMKETUPOBAHUIO ] [ DPUHAHCOBbLIV OUPEKTOP

MpoaBuUHYyTOE GloOXKeTUpOBaHUE o s

Y3HaeTe Kakune BHelWHMe U BHYTpPeHHWe GaKTopbl CTOUT
y4YyecTb Npu NNaHUpPBOaHMM BrogyKeTa. HayumnTech BbiIBNATb
cnabble MecTa B 6royKeTe 1 yCTpaHaTb UX. M3ydunTe = e
MHCTPYMEHTbI aHanmsa 6roayweTta =

@ 36 yacos 2 Mecsaua 'Q‘ YpoctoBepeHue

[OMHAHCOBOMV MEHEDKERY ] [(DVIHAHCOBbM AUPEKTOP

Cucrema ynpaBnqueCKoﬁ OoT4YeTHOCTUN
m MCOO
OcBouTE NPUEMbI, KOTOPbIe MOMOTrYT CO3[aTb MOLLHYIO

cUCTEMY YrNpaBneH4YecKkom oT4eTHOCTU. OCBOUTE MPUHLMUMbI
noAroToOBKM OTHETHOCTU MO MeXXOAyHapoOHbIM CTaHOapTaM

@ 31vac 2 Mecslla '@ YnocrosepeHue

[ DOUHAHCOBOMY MEHEOKEPY ]

BusHec-npouecchbl: MogennpoBaHue,
onTMMmU3auund, aBTomMmaTmn3aumnd

Hayuutecb MogenmpoBaTb BU3HEC-MPOoLLECcChl M CTPOUTb
cueHapum. OcBonTe HaBbIKW, HEOBXOAMMble i ==
aonsa agToMaTuUsaumm BU3HeC-NpoLeccoB -

@ 40 yacoB 1 mecsauy, ‘Q‘ YooctogepeHue

[ DOUHAHCOBOMY OUPEKTORY ] [CDMHAHCOBbM AWPEKTOP

FOHUT-3KOHOMUKa e et

Hay4uTecb ANArHOCTUPOBAaTb UCTUHHbBIE MPUYUHBLI NpobnieM
C BbIPYYKOM N MCKaTb HOBbIE TOYKKM pocTa Npmnbbinu. Ocsoute
KOFOPHbIN aHanu13, Hay4mTecb UCMob30BaTb METPUKU . e
M OCBOUTE anropPUTM MOCTPOEHUA rMnoTes3 i 4

@) 26 vacos 2 Mecaua Q' YnocTtosepeHue



®UHAHCOBbIN Bbicwias wikona
AWPEKTOP DuHaHcosoe obpazosaHue OHN3NH

[ PUHAHCOBOMY OUPEKTOPRY ] [ OUHAHCOBbIV OUPEKTOP

Mcuxonornyeckne TeXHUKMU
AN KOMMYHUKaLUM U NyG6NUYHbIX ——— e oo
BbICTYNNEHUMN

OcBOWUTe NoNe3Hble HaBblKK ANS APKOro Ny6AUYHOro ¢
BbICTynneHna. Haydumtechb BbiCTpanBaTb 3bdPeKTUBHbIE — =
KOMMYHMUKaLUMK. HayumTecb NpegoTepallaTb 3MOUMOHanbHoe

BblropaHme

@ 21 yac 2 Mecqaua ‘Q' YpocroBepeHue

[ DUHAHCOBOMY MEHEDKEPY ]

MpoekTHaa paboTa

Mony4yunTe HaBbIKW yrpaBneHma npoekTaMmm B PUHaHCOBOMN
cny>kbe 1 NpokadaeTe yMeHue Npe3eHToBaTh pe3y/braThl
npoekTa. Y3HaeTe 06 ocobeHHOCTAX paboTbl ¢ 6UsHec- =
NNaHoOM, HayumTech paspabaTbiBaTb CTPYKTYPY - e
6u3Hec-nnaHa c Hyn4qa

@ 20 yacoB 1 Mecsu, Q' YooctoBepeHue

PA3HOE

YnpaBneHue 3anacamum

OCHOBHbI€ MHCTPYMEHTbI yNpaBneHnsa CKNaackMMm 3anacamum,
4TO6bl MUHUMU3NPOBATL PacXodbl KOMMAAHUN :
Ha NPOWU3BOACTBO U XpPaHeHMe NpPoayKLUn =3 =

@ 36 4yacos 1 Mmecsau 'Q' ypocrtosepeHue

[ MEHEDKEPRY MO BIOOAXETUPOBAHUIO

TexHonorusa 6I'OD.)KeTVIpOBaHMFI B KOMIMaHUu

Y3HaeTe Kak MocTPonTb IPPEKTUBHYIO CUCTEMY
Blo0KeTUPOBaHMA B Balle KOMMNaHUM 1 OCBOUTE
MHCTPYMeHTbI Excel, koTopble noMoryT B paboTe ¢ 6romxeTaMu

@ 40 vacos 2 Mecqaua '@ YpoctoeepeHue



e vl BoicLuas wkona
AWPEKTOP DunHancosoe 06pasosaHme oHAANH

®duHaHCcoBbIN aHanus. BbICTpbIN pacyeT
M oueHKa PMHAHCOBbIX NoKa3aTeneun 6usHeca

@ 40 yacos 2 Mecaua 'Q' YnoctoBepeHue = ==

YnpaBneH4Yeckuu yyer. MNoBbillaemM
3P PEeKTUBHOCTb U aBTOMATU3UPYEM

@ 36 yacos 1 MecsaL, 'Q' YoocTtosepeHue — e

ConpoBo)XgeHue BHYTPEHHEro U BHELUHEro
ayouTtoB, npoBegeHue Due Diligence

@ 40 yacos 1 Mecay 'Q' YnocToBepeHue . =

duHaHcoBanA cTpaTerus: ot ynpasneHusa
3aTpaTaMu 00 UHBECTULMNA

@ 72 vaca 2 MecqAua 'Q' YnocTtoeepeHue = ===

CTpaTermsa n KOHTpo-nb

LeHoo6pa3oBaHUA
@ 36 4yacos 1 Mmecay, Q' YpoctoeepeHue = === :”*"

UUN-nHcTpymeHTbl gna CFO: oT npoMTOB
00 aBTOMaTU3aL MM NpoLEeccoB

Mony4uTe HaBblKM NPOMMT-UHXUHUPUHTA, COKpaTUTE BpemMs
Ha pyTWUHHble 3aga4dn, cosgaanTe cebe MM NOMOLLHUKa

@ 72 Yyaca 3 Mecaua 'Q' YaocrtoBepeHue



on sl BbicLuas wkona
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MuHuKypchbl

MuHUKYpPCbl NOMOTYT NOJSIy4NTb HOBbIE 3HAHUS U HaBbIKUN
B KpaTyanwme cpokun. [1ocTtynHbl BO BCeX Tapudax.

NHTepaKTUBHaa TPEHUPOBKa: KaK OTBevaTb Ha TpeboBaHMUS Hanorosowm
duHanbHaa cbopka: NnocneaHmne NPaBKM NpeseHTaumm nepen CoOBeToM ANPEeKTOpPoB
Kak npenynpeanTb KacCoBbI Pa3pblB: MHCTPYMEHTbI, METPUKU, peLleHUs

MICKYCCTBEHHbIN MHTENNEKT M POBOTU3ALUMA NPOLLECCOB: UHCTPYMEHTbI COBPEMEHHOIO
CFO, npoBepeHHble NpakTuKaMun

Hanoroasa pedopma: NpakTUKyM no naMmeHeHunam 2026 roga

Kak rooputb CEO 0 TRpYAHOCTSX Tak, UToObl Bac ycnbillanm

MpPaKTUKYM MO HaNOroBbiM PUCKAM: YYUMCA BUOETb OLUMOKM paHblLle MHCNEeKTopa
Cnenble 30Hbl B P&L 1 YeK-nunucT, 4Tobbl BbIYUCIUTD NULLHKME CTaTbk

Makpocbl gna CFO: aBToMaTmM3aumsa pyTUHHbIX 3agay B Excel

Kak cocTaBuTb ycrnelwHbin BusHec-nnaH 1 Npuenedb nog Hero NpoekTHoe duHaHcMpoBaHue
Hanorosbl1 MOHUTOPWHI

CumynaTtop uHTepsBbto ang CFO npu noncke paboThbl

Kak ybeamnTb 6aHK B yCTOMUYMUBOCTU BU3HECa, HECMOTPS Ha cnabble MeTPUKK
BbicTpavBaeM paboTty GrHaAHCOBOM KOMaHAbl MO NpodunsaM COTPYOAHMKOB
SKCMpecc-aHanm3 XM3HecrnocobHoCcTH BroakeTa

Kak 3awmnTnTb gaHHble B Excel
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MoAroToBKa K Npe3eHTaumMm UTOroB roga Ha CoBeTe ANPEKTOPOB

Kak CFO ynpaBnaTb HafloroBom Harpy3skom 6e3 rny©boKoro Norpy»KeHma B yuet

Kak 3a naTb waros paspaboTaTb METOOONOMMIO yYeTa 3aTpaT

Kak cocTaBuTb yCreLwHblv BU3Hec-nnaH 1 NpuMenedb No4 Hero NpoekTHoe puHaHCcupoBaHue
OBOPOTHLIN KanuTan: aHanms, ynpasneHme, OTYETHOCTb

YnpaBneHne NCToOYHMKaMK GUHAHCUPOBaHMS

ERP-cuctema: Kak BbibpaTh, yCTAaHOBUTb M OLUEHUTb 3GPEKTUBHOCTL BHEAPEHHOM CUCTEMDI
MpaKTUYecKnin Kypc: kak GUHaHCOBOMY AMPEKTOPY yNpaBnaTb ce6eCTOMMOCTbIO

Pa6oTa ¢ npo6neMHoON 0ebUTOPKOM 6e3 KOHTPOA 3a PUHAHCOBLIMK NOKa3aTenamMu
[ebutopckasa 3aa0/mMKeHHOCTb. NpoBepeHHbIe Ha MPAaKTUKe UHCTPYMEHTbI ynpaBneHua
MpakTnkyM. fogoBow GIOOXKET 33 Mecal,

Kak ¢ noMolubto paboyero Kanutana pas3smBaTb OM3HEC

MpaBuna paboTbl MO roCO60POH3aKasy ANa UCNONHUTENEN

CueHapHoe nNnaHnpoBaHUe: MeToAMKa, KOTOPAsa NMOMOXET MPOrHO3UpOBaTb 6y.uyu.1ee
KOMMaHWn

Pa6oTa ¢ 6aHKaMmM: Kak 4OBUTLCA BbIFOAHbIX YCIOBUM NO KpeauTam
Kak B KOMMNaHMM 06y4nTb HePUHAHCUCTOB, YTOObLI YNPOCTUTL PaboTy GUHCNY>KObI

PazBuTre OIC. Kak pacTuTb Npodu BHYTPU CNYXKObl, @ HE NCKaTb «TEMHbIX TOLLAA0K»
Ha pbiHKe

FOHUT 3KOHOMMKA. ONbIT KPYNHOWM KOMMNAaHMK

CamMoamnarHocTmka. Kakow Bbl pykoBoOAMUTENL?
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YnpasneHue 3akynkamu. BlogyeTupoBaHmMe M KOHTPONb NoKasaTenemn
Lindposomn aTuKeT ana pmHaHCKUCTa: AenoBas nepenmcka, TenedoH u MecceHaXKepbl
BHYTPEHHUIN KOHTPONb W ayauT

PelweHna ansa asToMaTU3aumMm GUHAHCOBOM GYHKLIMK, KOTOPbIE MOXHO peanmM3oBaTb
6e3 BHeLWHMX pa3paboTynkos

YnpaBneHve peHTabenbHOCTbIo. KeNchl M NPOBEPEHHbIE Ha MPaKTUKe pelleHna
MnaHnpoBaHMe AeHEXHbIX MOTOKOB: Kak COCTaBUTb 6e30wmnboyHbin 6O0C

Kak dMHaHCUCTY NpoBOAUTbL BCTPEYM, COBELLAHMA, BbICTYMNIEHUSA B CTPECCOBOM CUTYaLMU
Kak dunHaHcuUcTy paboTaTh C BbiIroOpaHMEM: MHCTPYKUMA OANg pyKoBoguTenem

Kak dnHaHCcKUCTy paboTaTh € SMOUUAMU U BHUMaHUEM CnyLiaTens BO BpemMsa Ny6nnYHbIX
BbICTYMIEHUN

MpaKTnYecKnin Kypc BbKMBaAHUA: Ha BONTHE 6aHKPOTCTB

MpoaBUHYTbIE UHCTPYMEHTbI AN 06paboTkn GrHaHCOBLIX AaHHbIX: Power Bl, SQL 1 Python
TpeHUHr: BbibupaeM pas3paboTymKka ANa NpoeKTa aBToMaTH3aumm B GUHaAHCOBOM Cnyr>kbe
BraoeoTpeHWHr: Kak HaBecTr NopsaoK B paboTe ¢ 4eBUTopKomn

MacTtep-knacc: NMNporHo3npyem ce3oHHOCTb B 6rogykeTte B Power Bl

MUHUKYpPC 30 MUH. JTandxakm ANa Npe3eHTaLnm ynpasneH4Yecknx oT4eToB: rpaduKkm,
KOTOpble MOVMYT BCe

BuoeoTpeHWHr: HaBoauM nopsaoK B niaTtexax
TpeHa)kep: oTBeYaeM Ha 3arnpocbl BHYTPEHHUX ayaAnTOPOB
NHTeHCcUB «Blop)KeTUpoBaHMeE B YCNOBUAX HeonpeaeneHHoCTU»

SKcnpecc-Kypc «Kak HOBble CTaHAapTbI 6yxyqua MOMOryT CSKOHOMUTb Ha Haslorax»
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BupeoTtpeHUHr «Kakue Digital-3HaHna Hy>KHbl dUHaAHCUCTaM»

TpeHuHr. Moaenb KoMneteHuuin Agile Leader u cuctema motuBaumm OKR: Kak BHEOAPUTb
U NPUMEHUTb B dUHaHCoBOW cny»xkbe

MporpamMmMa cneynoaroToBkmn drHAMpa K 4onpocaM, BbleMKaM 1 06blCKaM

Mpokadka oo Digital CFO. Namna no AoCTyMNHbIM peLlleHnamM Ana apToMaTmusaumMm npoueccoB
Kak «ynakoBblBaTb» AaHHble 4719 CTEMKXONAEPOB U BUATb Ha UX MHEHUe

BbicTpokypc: oTninyaemM npasay oT MMdOoB B paboTe ¢ MapKeTrnnemncamm

Kakune nencreua npeanpuHaTh, YTOBbl He ocTaTbesl 6e3 aeHer

Mepbl 3KCTPEHHOro COKpaLLeHuns 3aTpaT

[ebuTtopKa: SKCTPEHHbIE NpaBuMia MOHUTOPUHIa

Kak dUHaAHCUCTY CHATb TPEBOIY U BEPHYTb CMOCOBHOCTb AeNCTBOBAaTb

Kak PUHaAHCUCTY CHU3UTb CTPECC, MUBMEHUB CBOE MblLUNEHWNE

Kak dmHaHcKUCTy ycTaHaBNMBaTb IMYHbIE MPaHULLbl U HAYYUTbCS FOBOPUTb «HET»

Kak ynpaBnaTb 0e6UTOPCKOM 3a40/KEHHOCTbIO, UTO6bI drHaHCUpoBaTh BU3HeC,
a He [O/MKHUKOB

MuHU Kypc «DopMUpyeM yrpaBneHYecKy OTYeTHOCTb Ha Base otyeToB 1C»
11 BO3MOXKHOCTeM «1C», KOTOpble MOMOrYT HAaCTPOUTb MHTepdelc nog ceba 3a NATb MUHYT

MCKYCCTBEHHbIM MHTENNEKT B paboTe $puHaHCOBOro AMpeKTopa. MpocTble pelleHuns
ONA PYyTUHHbIX 3a4a4

Kak prHaHcucTy paboTtaTh € 3anacaMmu U HENUKBUOOM
Mopgenu cTpaTermyeckoro naaHMpoBaHua

MpaKTUKyM: KaK NpaBuibHO oTBeYaTb Ha Tpe6OBaHMFI Hanorosom
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Kak ¢ nomoubto Excel Moaenn HamTu BHyTPEHHUE pe3epBbl 419 ONTUMU3aLmMm 0ebUTopKu
Nandxakun no copTuposke aaHHbIX B Power Bl

CurcTeMbl NNaHUPOBaHMS 3aKynoK

MpoBepka BantOTHOIo KOHTpaKTa ¢ nomMolbio ChatGPT

CTaHbTe aKcnepToM no BnokyenH, LLDA v kpunTtoBantoTe

Kak pmnHaHCcKCTYy YyBCTBOBaTbL Cebs Nerko 1 cBo604HO B AENOBOM OOLLEHUM

MaHyan no 6opbbe ¢ BHYTPEHHUM MOLLUEHHNYECTBOM

IKcnpecc-Kypc. Kak cobpaTtb BI0OXKET U HUYEro He ynycTuTb

YnpasneHue no OKR: MacTep-knacc ot CeBepcranm

MpakKTKyM. Kak NpoBepuTb KOHTPAreHTOB B COBPEMEHHbIX YCITOBUSAX

BesynpeyHas pMHaAHCOBas OTYETHOCTb: OMbIT MPaKTUKa

Puck-meHeKMeHT cunamMmm GUHaHCOBOM CNy»K6bl

KaK 3alWMTUTb KOMMEPYECKU YyBCTBUTENbHYIO MHPOPMaLMIO OT KOHKYPEHTOB

Kak Bbl6paTb BU3HEC-CTPAaTErno U KOHKYPEHTHYIO CTpaTeruno

MpaKTUKyM: KaK OTKPbITb «404YKY» 32 FpaHMULEN

MeToabl IcnKaebl U «rancTyk-6abouka» anga oueHKM puckos

MpaKTKyM: UTO AenaTb, €CNKn HANOroBMKM NPULLAK Ha NPOBEPKY C NoAuLmMen

MaTb KO3PDOUUMEHTOB, MO KOTOPbIM BaHK OLUEHUT GUHAHCOBYIO YCTOMYMBOCTb 3aEMLLUNK

O yem MB[ cnpocut CFO Ha gonpoce B xoe HanorosBow npoBepKu

+ HoBble nporpammbl

N aKTyalibHble MUKPOKYPCbI
B TeYeHMe roga
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A eLue Bbl NoJsiyyaeTe noaapku
aons NPUATHON y4eobl:

lNMonesHble maTepunarsnbl, KOTOPbIE MOXHO CKa4ynBaTb
N NMPUMEHATDL B CBOEW paboTe

‘ TpeHa)xepbl ANg oTpaboTKMN NONyYeHHbIX HaBbIKOB

' KOoHCneKTbl BCeX YPOKOB U 4aT C ApYrumMmmn y4eHuKamm
Bbiclien wKonbl UHAHCOBOro AMpeKTopa

‘ Bce HOBbIE nNporpamMmbl U akTyanmsaunsa 0encTBYOLWNX
B TE4EHMe roga — 3a Hall cyeT




