P Cbicwas wikona (@KTHOH) DuraHcs

®DuHaHcoBoe 06pazoBaHue OHNANH

fopoBomM
6e3/IMMUTHBLIN
AOoCTYyn

K BbicLueM LLKONE
¢PMHaHCOBOIO
AMpeKTopa

Bbibuparite nepByto NnporpamMmmy
OByYeHUs U NnaHupymTe

cnegyrowyio. Yuutecs, korga

Bam 6ynert yaoOHo!

Mpoka4unBaiTe akTyanbHble HaBbIKM,
Heob6xoaAuMble ANS Pa3BUTUA B Ballew

npod)eccun, BMmecTte ¢ huHaMpamm

NMnpakTukamMmu



M BbicLuag LwKona
AWPEKTOP ®DuHaHcoBoe 06pazoBaHue OHMANH

YTO Takoe obyvyeHue B BbicLuen
LKosie PUHAHCOBOIro AUPEKTOopa

Bbicwas wkKona $uHaHCOBOro AupeKTopa — 370 oby4alollaa nnatdopma,
BHYTPW KOTOPOW ecTb BCce Heobxoammoe ang addeKTUBHOro obyyeHus:
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@ o6yqa|ou.u4e BUOeoO-NeKumnmn IH_E& KOHCMEKTbI NeKuum

= 06pasLibl pernameHToB | oD! OHManH-YyaT ¢ NnpenonasaTeneM
") W OTYETOB -

| MPaKTu4ecKkue 3anaHua
E‘b W TecTbl

Mocne okoHYaHWA NPorpamMm
npodeccuoHanbHoOM NepenoaroToBKM Bbi
nony4uTe AUnIoM yCTaHOBMEHHOro
o6pasua. lNMNocne okoHYaHUA NpPorpamMm AVUMNOM
NoBbILLIEHUS KBanuduKaLmm Bbl NonyduTe
oduuManbHoe yaoCcToBEepeHMe.

nPUMEHYAHMUE

Mocne oKoHYaHMUA NporpaMm NpodeccUoHanbHOM NOArOTOBKM Bbl NOSyYUTE AUMNSIOM
yCTaHOB/IeHHOro o6pasua. Nocne NPoxXoXKaeHUa NporpaMm MoBbILLEHUS

KBanuduKaumm Bbl NonyumnTte opuumanbHoe yaoctosepeHue. Takyke Bbl MOXeTe

MPOXOAUTbL NPOrpaMMbl LIENTMKOM, YTO6bI MONYYUTb AUMIIOM YCTaHOBNEHHOro o6pasua,
WU TONbKO MHTEPECYIOLLYIO TEMY, U NONYYUTb YOOCTOBEPEHMUE YCTAaHOBNEHHOIO
ob6pa3zua.




Ll Bbicluas wkona
AMP"(TOP PuxaHcoeoe obpa3zosaHue oHNANH

KOHCYNbTUPYMUTECDh Y ONbITHbIX 3KCMNepToB
M NONTYYaMTe eXXeaAHEeBHYIO NoAaepPKY
npodeccMoHaNbHOro npenogasarens

10 O

PABOYUX OHEN FAPAHTUA OTBETA

Mbl MepenaanM Ball BOMpPocC Balll BOMPOC HE NOTEPAETCH
creyuanucTy u NnoaroToBUM oTeeT U He ByaeT NpourHopupoBaH

BOMNPOCOB

Bbl MOXETE 3a4daTb B
TeyeHue cpoka noarnucku

OTBETbI Ha CJ/IOXKHbI€ BOMPOCHI OT NIYyYLLUX IKCNEPTOB

e A

TATbAHA AJNEKCEN MBAH EBrEHUA MHHA

BAPTEHEBA WnruH ATTEXVH I'YBAPEBA LLUKWUJIEBA

naBHBIA peaakTop PykoBogutens OcHoBatens Hesasucumelii Hesasucumeiii

Bbicwen lwKkons thHaHCOBO M (DUHAHCOBbIN (huHaHcoBbIn hUHEHCOBLI AMPeKToP,

DUHAHCOBOIO IKOHOMWYECKCH AvpekTop AUpexTop IKC-HBYATBHUK

AnpexTopa cnyxObil MK NT-komnaHum thuHaHCOBOrO
FfonyTBUHCKas «Al B YyNpPaBneHna AoYEepHEro

Cno6opa» Techno

obuwecrea HK «PocHed s

AHen JINYHbBIV OHNanH-YaT ong
noanepXKu peLUEeHUA CPOYHbIX BOMPOCOB;
OT 3KCnepToB

Telegram gns obMeHa onbIToM

Takoke Bam 6yayT AOCTYNHbI NPUBUNErUn: C ApyrMmin dUHaAHCUCTaMm

[JomMaluHme 3agaHns, KoTopble
ByayT NPOBepaTh aBTOPbI KYPCOB
M 3KCMepThbl Bbicluen WwKonbl
dUHaHCOBOro gnpeKTopa

NpoxoguTte TeMbl
B ntob6oM yao6HOM
nopsaake

Mony4uunTe 3a4eT
aBTOMaToM nocne
oby4yeHus




®UHAHCOBBIN Bbicwuas wikona
AUPEKTOP DuHancoeoe 06pazosaHne oHNANH

NMporpamMMmbl NOBbILWLEHUA KBanudmnkKaumm
n npodeccruoHasibHOM NepenoaroToBKMU

[ NOBbILWEHWE KBATTUDOUKALLIA J

ATTecTtauma PUHaAHCOBbIX AUPEKTOPOB
OnepaunoOHHbIN YPOBEHDb

- KasHa4yencrso + Hanoroeblt MEHEOXKMEHT
- PaboTa ¢ baHKaMu - [MnaHnpoBaHWe U NpoeKTHas
paboTa

- BlogykeTHbLIM nNpouecc
- YnpaBneHue nepcoHanom

M oLleHKa paboTbl PUHAHCOBOIO
- YnpaBneH4ecKumn yyer 6nokKa

- YNpaBneH4yecknm ydyer

- 3awmTta m npeseHTaunsy OTYETORB

@) 120 vacos 2mecaua '@ YaoctoeepeHue

[ NOBbIWEHUE KBANTUDOUKALIMA J

Bcepoccuinckaa Attectaums pUHaAHCOBDIX
OUPEKTOPOB: yNpaBneH4YeCcKn ypoBeHb

ATTectauma GUHaAHCOBOIo AMpPEKToOpa YrpaBneHYeCcKoro ypoBHSa

co3gaHa ana Tex PrMHaHCOBbIX OMPEKTOPOB, KOTOPbIE XOTAT NepenT o,
OT onepaTtopckon Mmogenn @®3C K ynpaenen4yeckon. [na tex, 3 €Y.
KTO BUOWT 3aga4y GUHaAHCOBOM CNy>KObl B MpeaocTaBneHmm
KayecTBeHHOW aHanmMTUKKM Ona pa3suTmua BrusHeca. N

+ KoHTponb ueHoobpazoBaHma - YnpasneHue puckaMmm 1 KOHTPOIb
+ YnpaeneHue 3aTpatamMun - Hanorogbit MEHEOXXMEHT
- YnpasneHne GMHaHCOBbIMM - Coenkun mé&a

BNOXEHUAMW N MHBECTULIMAMMW

@) 120 yacos 2 Mecaua Q' VnocTtoBepeHue

[ OUHAHCOBOMY OUPEKTOPRY ] ’ MABHOMY BYXTAITTERY

MDUHaAHCOBbLIN OUPEKTOP

Mony4uTe coBpeMeHHble HaBblKU, U3y4YUTe HOBbIE N F
WMHCTPYMEHTbI Ha PbiHKE GUHAHCOB, @ TaKXe MonyyuTe
NoLIaroBble MHCTPYKLMN MO X BHEOPEH IO

@ 250 yacoe 3 mecsua



®UHAHCOBBIN Bbicwuas wikona
AUPEKTOP ®DunaHcosoe obpasoBaHue oHNanH

[ OUHAHCOBOMY NUPEKTOPY

MBA-Intensive: YnpaBneHue u puHaHChbI

Knaccuyeckoe 6M3H€C-O6pa3OBaHMG C NOJTIHOUEHHbIM
61oKOM Mo dUHaHCaM

@ 250 yacoB 5] 6 mecaues

[ OUHAHCOBOMY MEHELKERY ‘ [ MABHOMY BYXTANTERY

®DUHAHCOBbLIN MeHeaXep

Bbl Mony4mTe KOMMAEKCHbIE 3HAaHUS U HaBbIKK, HeobxoonMble
nona pabotbl B uHaHcoBoM cnyxxbe. N3yyute coBpeMeHHble
WHCTPYMEHTbI U MONy4ymTe NoLlaroBble MHCTPYKLMM

Mo MX BHeApeHMIO B Bally paboTty

() 250 yacos 3 mecsaua

[ OUHAHCOBOMY MEHEDKERY ] ‘ DOUHAHCOBOMY AHAJTUTUKY

DUHAHCOBbLIN aHANTUTUK: OLLEHKa,
nporHosunpoBaHue, PUHaHCcCOBoOE
MogenupoBaHue

Bbl nonyyunTe coBpeMeHHble HaBblK, U3y4nTe HOBble
NHCTPYMEHTDbI, yTOObI OKa3aTb cyulecCTtBeHHOe BIIMgHKMe
Ha ynpaeneHue d)MHaHCSMVI KOMMaHWK

() 250 uacos 3 Mecsaua

{ DOUHAHCOBOMY MEHELDKERY J

MS Excel ana ¢puHaHcUcTa: ot popMyn

00 dMHaAHCOBbIX Moaenemn
Bbl Hay4duTecChb noarotaenmBaTb, aHaIM3NPOBATb
n BN3yanmsanpoBaTb laHHble C NOMOLWbIO Excel. cnonb3oBaTtb

PYHKUMM NNAHWMPOBAHUA U NPOrHO3UPOBAHUA OAHHbIX,
KOTOpble MOMOryT CIKOHOMMKTbL Balle BpeMs

@) 120 yacos 3 mecaua




®UHAHCOBBIN Bbicwuas wikona
AUPEKTOP ®DunaHcosoe obpasoBaHue oHNanH

{ DOUHAHCOBOMY MEHELDKERY I

Power Bl gna ouHaHcucTa: ot Hynsa ao PRO

MporpamMma NOMOXET BaM NpoKayaTb CBOU LIMDPOBLIe
HaBbIKW. LLIar 3a LWaroM Bbl Hay4YUTECh aBTOMaTU3UPOBaTL
c60p 1 06pPabOTKY AaHHbIX, @ TaKXKe CO34aBaTb
BU3YyanM3npPOBaHHbIe OTYeTbl

@ 210 yacos 3 Mecaua

DOUHAHCOBOMY MEHEDKERY l

Puck-mMeHepKMeHT ana duHaHcucTa

HaquTer YNpaBJ/idTbh PUCKaMu, nonyymTe HaBblKW OLUEeHKWN
(bIAHaHCOBbIX PWVCKOB. Bbl cMOXeTe co30aTh CBOKO Cncremy
ynpaeneHunda q)VIHaHCOBbIMM pnuckamm

@) 96 uacos 2 mecsaua

DOUNHAHCOBOMY OUPEKTORY ]

YnpaBneHne pUHaAHCOBOM Cny»X6om

HayumTechb co3gaBaTb PUHAHCOBO-IKOHOMMUYECKYIO CNY>KOY
B KOMMaHUW N BbIACHATD, KaK 1 C KeéM HY>XHO
B3amMoaencTsoBaTb GUHAHCOBOMY AMNPEKTORY

@ 36 yacos 1 Mmecsay

DUHaAHCOBbIX KypC NOBbLILLEHUSA
KBanudumukaumm «OakTopHbIN aHaNU3.
Ynpasnsante PUHAHCOBbLIMM NOKa3aTeNsaAMmn»

@) 72 vaca 2 Mecaua




v nGtee: s BbicLuag wKoaa
AUPEKTOP ®uHancosoe obpaszosaHne oHnanH

ABTOMaTU3aL Mg ynpaBneH4YecKoro y4yeTa.

MpuHUUNbI, METOAbI U NPaKTUKA

@ 48 yacoB 1 Mecsiu

CrpaTternyeckas ¢pmHaHcoBasa Moaernb:
co3pnaeM Ha ocHoBe AaHHbIX n3 1C

@ 48 yacon @ 1 MecsaL

KasHauen. YnpaBneHue NMKBUOHOCTbIO
U nnatexamMu

@ 36 yacon 1 Mecay

Na6opaTtopHasa pa6oTa. BUsHec-npouecc:
pernaMeHTauus, oNnTUMU3aLMS,
PEUHXUHUPUHT

@ 48 Yyacor 2 Mecaua

Excel n Google Tabnuubl B paboTte
dunHaHcoBoro gupekrTopa. NonesHbie
peweHusa onsa oTY4eTHOCTU U BIoaKeTOB

@ 16 Yyacos & 1mecau




Bbicluas wkona
AUPEKTOP duHaHcoBoe 06pa3oBaHue OHNAMH

Pa6oTta c 6aHkamun. OT co3paHusa 1 ayamTa g
PKO oo koBeHaHTOB M NnepecMoTpa
nuMuToB

@ 72 vyaca 2 Mecaua

IAYEIO

MonutuKa ynpaeneHnsa Aebutopkom

B nporpaMmme nsyymte dGuHaHCOBOE NNaHMpoBaHme 3
" 0eBUTOPCKYIO 3a00MKEHHOCTD e ———

@ 72 vaca @ 2 Mecsaua

BepexnBoe Npomn3BoACTBO B CTPaTeErnm
yrnpaBneHus ce6ecTouMocCTbio

@ 16 Yacos 2 Mecqaua — =

SddekTnBHOE yrnpaBneHne geHbramm
KOMMNaHuu — e

Hayuutecb ynpaBnaTh MOCTYNNEHUAMW 1 NMAaHMPoBaThb
OBUXKEHMe aeHer. M3yumte TeXHUKM 1 Noaxombl

K ONTUMM3aLIMKM PacXodoB U COKpalleHMio 3aTpart. U3yduTte : =
MHCTPYMeHTbI ANg paboThl ¢ ce6ecToMMOCTbIo. M3yuuTe -
npasuna paboTbl ¢ GaHKOM

(@) 80 uacos 3 Mecaua



®UHAHCOBBIN Bbicwuas wikona
AUPEKTOP ®DunaHcosoe obpasoBaHue oHNanH

[ DOUNHAHCOBOMY MEHEDKEPRY ]

MnaTeXXHbiX KaneHaapb: C HyNA e =
A0 NPOoABUHYTOINO YPOBHSA g =

M3 0ByuyeHMa Bbl y3HaeTe KaK caenath NnaTexXHbiv KaneHgapb > o
30DEKTUBHBLIM MHCTPYMEHTOM ANF ynpaBneHmnsa GpuHaHcamm = A

@) 72 vaca 2 Mmecsiua

OKOHOMUCTY

MDUHaAHCOBbLIM aHaNU3 " CTpaTternmnyeckoe
nnaHnpoBaHwue

M3yumTe cnocobbl oLEeHKU PUHAHCOBOIO COCTOSIHUS
KOMMaHUM M METOAbI OLLEHKW MHBECTULMN. HayuuTech
cobupatb 1 obpabaTtbiBaTb aHHblie 06 UCNONHEHUN e o
BroaxeToB B Excel. M3yuymTe MHCTPYMEHThI BM3yanm3aumm o m—
rnokasaTenewm OTYEeTHOCTU. Hay4duTechb aHanM3npoBaThb

MPUYMUHbBI OTKITOHEHWS OT BIoYKeTa

@ 50 yacos 2 Mecaua

{ DOUHAHCOBOMY OUPEKTORY ] [ MBA-INTENSIVE: YMPABJIEHWE N DUHAHCDI J

IinpepcTtBo, NM4Haa apPeKTUBHOCTb ——————
M 3MOLMOHANbHbIW UHTENNEKT
B nporpaMmMe n3yymTte KaknMm Ka4decteaMm OSHKeH o6nana'rb

nuaep v Kak Mx pasBuTb, SMOLMOHaNbHbIN MHTENNEKT, TalM- = e
MEHEeMKMEHT, TeXHUKN KOMMYHUKaLUA = S

@ 33 4yaca 1 Mecsay,

LCDMHAHCOBOMY OUNPEKTOPRPY } { MBA-INTENSIVE: YMPABJTEHWE N DUHAHCDHI

YnpaBneHue nepcoHanom

Y3HaeTe Kak pa3paboTaTb KOPNOPaTUBHYIO KyNbTYPY

M UCMONb30BaTb €e NpenmMyLlecTsa. Hay4ymtech ynpasnaTb
BOBJIEYEHHOCTbIO COTPYAHWMKOB 1 MCMNOMNb30BaTh
nosegeH4eckyto moaenb DISC. Y3HaeTe Kak pacnosHaTb e ————
LeHHOoro KanaunaaTta Ha cobeceoBaHWM UK HAUTK Cpeam
COTPYAHUKOB

@ 38 uacos 1 Mecau



®UHAHCOBBIN Bbicwuas wikona
AUPEKTOP ®DunaHcosoe obpasoBaHue oHNanH

[ OUNHAHCOBOMY OUPEKTOPRY 1 ’ MBA-INTENSIVE: YIMPABJIEHWE N ODUHAHCbI

OnepauUuoHHbIN MEHEAXKMEHT U NPUHATUE
peleHun

Y3HaeTe Kak opraHm3oBaTb ynpaBneHue AeHbraMm KoMnaHuu,
He OoNyCcKaa TUMUYHbIX OLUMBOK. HayunTech paspabaTbiBaTb

PUHAHCOBYIO CTRYKTYPY KOMMAHWM U MacTep-0ioayKeToB. T A
OcBouUTe HaBblKM GUHAHCOBOIO M MHBECTULIMOHHOIO aHanm3a =

@ 34 4yaca 1 mecay

‘ DPUHAHCOBOMY OUPEKTOPY l { MBA-INTENSIVE: YMPABJTEHWE 1 DUHAHCDI

L

MpPoOeKTHbIN MeHeOKMEHT

MN3yumTe NpUHUMNbI M METOADLI YNpaBieHus NpoeKTamMu,
HayuuTecb Mcnonb3oBaTh Mogeny MoTUBaLMK. M3ydnTe
BeAeHWe NpoekKTa No ctaHgapty PMI PMBOK 6th Edition.
Hay4uTecb goctmraTb CTpaTerM4yeckmx Lenew, ynpasnasa —
nopTdenem rNnpoeKToB U ero puckamm =

@ 23 yaca 1 MmecsaL,

[ OUHAHCOBOMY MEHEKEPY 1

YnpaBneH4yeckasa OTYETHOCTb: OoTKyAa 6paT|:.
N KaK CHUTATb gaHHbIe O719 aHa/1In3a

Mony4unTe HaBbIKM, KOTOPbIe MOMOryT co3aaTb YA06HYO
VMEHHO BaM CUCTEMY OTUETHOCTU, @ TakKe BbICTPO 3aKpblBaTh . =
MEePWOLA U COXPaHMTb NMPW 3TOM KOPPEKTHOCTb AaHHbIX

@ 16 yacos 1 Mecay

{CDMHAHCOBOMV MEHEDKEPRY ] ‘ DUHAHCOBbLIV JUPEKTOP ‘

YnpaBneHue NMIMKBUOHOCTbIO, pa60Ta
¢ 6aHKaMK, cBO6OOHbIE AEHEXHbI€ OCTAaTKMU

HayumTech NpenoTBpaLLaTh KaCCoBbIe Pa3pbiBbl, XeMKMPOBaTb -
bUHAHCOBbLIE PUCKM W1 YNPaBNSTE 0BOPOTHBIMIW CPEACTBAMMU. e B
Y3HaeTe Kak A0BUTLCA BbIFOOHbLIX YCOBUIA MO KpeauTaM. o A
OCBOUTE MHCTPYMEHTHI A8 Pa3MELLIEHWNS AEHEKHbIX CPEACTB

@) 46 vacos 2 Mecsiua



®UHAHCOBBIN Bbicwuas wikona
AUPEKTOP ®DunaHcosoe obpasoBaHue oHNanH

[ OUHAHCOBOMY OJUPEKTOPY ]

MpoekTHasa paboTta

HayuuTech ynpaBnaTe Npoektamun B GrHaAHCOBOM cnyxbe.
OcBouTe HaBblKKM coCTaBneHUs 61aHec-NNaHa u
paspaboTante duHmMopens (Discounted Cash Flow) = AN

@ 36 4acos 1 Mecay,

’ 3KOHOMMCTV] ‘ DUHAHCOBbLIV OUPEKTOP l

DUHaAHCOBbLIV aHaNMU3 U MoaenupoBaHue e

HaquTer npoBOoaOUNTb d)MHaHCOBble aHalsin3 1N y3HaeTe Ha YT1TO
CTONT O6paTV|Tb BHMMaHUME. r]onyl-”/lTe HaBblKWM NnMpoBegeHmsA

MHBECTUUMNOHHOIO aHann3a 1 NoCTpoeHud (bMHaHCOBle " " =
mMonene B Excel "4

@ 30 yacon 1 MecaL,

|(MEHEJ1)KEPV MO BIOXKETUPOBAH VHO} { OUHAHCOBbBIV OUPEKTOP

MpoasuHyTOE GlomXeTUpOoBaHMe —— o v

Y3HaeTe Kakme BHelHWe 1 BHYTPeHHWe GaKTopbl CTOUT

Y4YeCTb Npw NNnaHupBoaHmnmn BomxeTa. Hayuymteco BbIABIATbL
cnabble MecTa B 61oKeTe 1 yCTPaHATb UX. M3yuute S —
MHCTPYMEHTbI aHanusa oaxera ‘

@) 36uacos 2 mecsaua

[(DMHAHCOBOMY MEHEDKEPY ] | PAHAHCOBbIV UPEKTOP

CucrteMa ynpaBfieH4Y€CKON OTYETHOCTU
m MCOO

OcBoUTE MPUEMbI, KOTOPbIE MOMONYT CO34aTb MOLLHYIO
cUCTeMy ynpasneH4eckom ot4eTHocTU. OCBOUTE NPUHLMMbI —
MOArOTOBKM OTYETHOCTU MO MEXKAyHapoaHbIM CTaHAapTaMm

@ 31 yac 2 MecaLa



®UHAHCOBBIN Bbicwuas wikona
AUPEKTOP ®DunaHcosoe obpasoBaHue oHNanH

[ DOUNHAHCOBOMY MEHEDKEPRY 1 ‘ OUHAHCOBbLIV OUPEKTOP 2022

BHYTPEHHUIN KOHTPOMb U 3allMTa aKTUBOB

HayuuTecb obecneymBaTb 3IKOHOMUUECKYO 6&30MacHOCTb
KOMMaHWKU 1 oLleHUBaTb PUCKK BUsHeca. OcBouTE CrNocobbl
3alMTbl NpegnpuaTua = A

@ 25 vyacos 2 Mecsua

[ OUNHAHCOBOMY MEHEDKEPRY ‘

BusHec-npoueccohl: MogenupoBaHue,
onTMMmn3auund, aBToOMaTnU3auund

HayuyuTecb MOaeNMpPOoOBaTh 6MU3HEC-MPOLIECCHI U CTPOUTL
cueHapum. OcBouTe HaBbIKKU, HeobxoarMble Ana = ===
aBTOMaTM3aLUMKM BU3HEC-NPOLIEeCCOB

@ 40 vyacos 1 Mecay,

[ DOUNHAHCOBOMY OUPEKTORY ] [ OUHAHCOBbBIV AWUPEKTOP

FOHUT-2KOHOMUKa — Gertrrere

HayuuTecb AnarHOCTUMPOBaTb UCTUHHbIE MPUYNHDI npo6neM

Cc Bblpy‘—lKOlZ N NCKaTb HOBbIE TOYUKUK POCTa l'lpl/l6blﬂl/l. OcBouTte
KOI'OprIf/'I aHanns, HaydymnTteCb MCNob30BaTb METPUKK ¢ S ==——aay
M OCBOUTE aNropuUT™M NOCTPOEeHUA rMnoTes ;

@) 26 yacos 2 Mecsaua

[ DOUHAHCOBOMY OUPEKTORY } DOUHAHCOBbBIV AUPEKTOPR

Mcuxonornyeckue TeXHUKU ans
KOMMYHUKaLUMUU U NYBNUYHbBIX BbICTYNNEHUM

OcBoUTE MONE3Hble HaBbIKW ANS APKOro ny6auYHoOro
BbICTYNNeHus. Hayuutech BbicTpansaTb 3pPeKTUBHbIE . -
KOMMYHUKaUMKW. HayumTech NpenoTspallaTb 3MOLUMOHANbHOE ) g
BbiroOpaHue

@ 21 4yac 2 Mecaua



®UHAHCOBBIN Bbicwuas wikona
AUPEKTOP ®DunaHcosoe obpasoBaHue oHNanH

‘ PUHAHCOBOMY MEHEIDKEPRY J

MpoekTHasa paboTa

Mony4yuTe HaBbiKK yNpaBneHusa npoexkramu B GrUHaAHCOBOM
cny»xbe 1 npoka4vaeTe yMeHue Npe3eHToBaTh pe3ynbraThl
npoekTa. Y3HaeTe 06 ocobeHHOoCTaX paboTbl ¢ GU3Hec- :
NIaHOM, HayuUTeCh pa3pabaTbiBaTb CTRYKTYPY A
6usHec-nnaHa c Hynsg _

@) 20uacos (5 1mecau

PA3HOE

YnpaBneHue 3anacamm

OCHOBHbIE MHCTPYMEHTbI ynpaBleHWNA CKIMaACKUMK 3anacaMu,
YTOObI MUHUMUINPOBATb Pacxobl KOMMNaHWU
Ha NMpom3BOACTBO U XPpaHeHKWe NMpoayKumnn

@ 36 4acoB 1 MecqLy

( )

MEHEDKEPY NO BIOOXXETUPOBAHWUIO

L )

TexHonorusa 6IO,EI,)-KeTMpOBaHMFI B KOMMNaHU

Y3HaeTe Kak NoCTPoUTb 3PDEKTUBHYIO CUCTEMY
OloMKEeTUPOBaHMA B Balen KOMMNaHWKM U OCBOUTE
MHCTPYMeHTbl Excel, koTopble nomMoryT B paboTte ¢ brogxeTamm ‘ = A

(@) 40 vacos 2 mecsaua

duHaHcoBbIM aHanNu3. BbiCcTpbIK pacyeT
U oueHKa PUHAHCOBbIX NOKa3aTenem 6UsHeca

@ 40 Yacos 2 MecAaua == X



v nGtee: s BbicLuag wKoaa
AUPEKTOP ®uHancosoe obpaszosaHne oHnanH

YnpaBneH4Yyeckumn yyert. NoBbilLaeM
3P PeKTUBHOCTb U aBTOMATU3UPYEM

@ 36 yacos @ 1 Mecau e

ConpoBo)XaeHue BHYTPeHHero u BHellHero
ayouTtoB, npoBegeHue Due Diligence

40 yacos vecal ==
@ +0 yacosB E'IMM(LL .

duHaHcoBad CcTpaTerma: ot yrpaelieHUA
3aTpaTtaMu OO MHBECTULUMN

@ 72 4aca 2 Mecaua - = 7=

CTpaTtermsa n KOHTponb
LeHoo6pasoBaHUA

N
@ 36 4yacos @ 1 Mmecsy, - = =




eonrte: A BbicLuas wkona
ANPEKTOP Dunancosoe 06pasoBaHue OHNANH

JononHuTenbHbie NporpaMmmbi

B Bbicwien wkone prHaAaHCOBOro aAnpeKTopa Bbl MoOXeTte odopmMutb BUMM-Tapud.
B pamkax Tapvda Bbl M BalLy COTPYOHMKM CMOMYT MOYYUTb 3HAHMUS M HAaBbIKK
He TONbKO N0 GUHAHCOBOMY HAMPaBEHUIO, HO U MO CMEXHbIM HarnpaB/1eHUAM:

—> Byxrantepckomy
—> KOpugmnyeckomy

— YnpaBneH4YeCcKoMy

Bcepoccuinckasa atrectauma byxrantepos — 2025

Kypcbl ans 6yxrantepos v rmasbyxos ro rnpodcraHaapTy «Byxrantep» ¢ aTTecTaToM rMasHoOro
Oyxrantepa. M3ydante nsMeHeHMs B paboTe, He TpaTbTe BPEeMS Ha TO, UTO YrKe 3HaeTe

@) 120 yacos &) 3 mecsua '@ YoocTtoBepeHue

AHTUKPU3UCHOE NMAEPCTBO: yAaneHHoe
ynpaeneHue, BUSMOHEPCTBO, pa3BUTHE YnpaBneH4yecKoe nnaepcTeo
noTeHumMana komaHg

@ SBisEss B 3 mecaua 'Q" YaocToBepeHus @ 120 yacos & 3 mecsaua Q' YooctosepeHue

nepCOHaﬂbele OaHHbl€ U KOMMep4YecKad

Power Point gnsa pykosoauTtensa TalHa: NPaKTUKYM Mo MaKCUMManbHON
3awmTe
@ 30 yacos @ 14 aHew '@ YnocrosepeHue @ 28 yacog @ 2 Mecaua QD' YaocrosepeHue

Kak 3apaboTtaTb Ha TeHOepax
M rocsakyrnkax ¢ Hynsa

Q

@) 72 uaca & 1mecay

OCTOBEpEeHUe



Bbicwuas wkona
AWPEKTOP ®unancosoe 06pa3oBaHne OHNANH

MUHUKypCbI

MUHUKYPCbI MOMOTYT MONy4YnUTb HOBble 3HaHUS U HaBbIKU
B KpaTuaulumne cpoku. [1ocTyrnHbl BO Bcex Tapudax.

YnpasneHue NCToOYHUKaMn puHaHCUMPOBaHUA

ERP-cucTtemMa: KaK BblbpaTb, yCTaHOBWUTb M OLLEeHWTb 3POEeKTUBHOCTb BHEAPEHHOW CUCTEMbI
MpakTn4yecknin kypc: Kak PUHaAHCOBOMY OMPEKTORY YNPaBnsaTbh Ce6eCTOMMOCTbIO

Pa6oTa ¢ NnpobnemMHoOn 0ebUTOPKON 6e3 KOHTPOA 33 GMHAHCOBLIMIK NOKasaTenaMm
NHTEHCKB NO HaNoOroebiM MaMeHeHUam - 2025

Ldebutopckaa 3agoMKeHHOCTb. [NpoBepeHHbIe Ha NPaKTUKE UHCTPYMEHTbI yrpaBneHus
MpakTukyM. lopoBon 6oaYKeT 3a Mecal,

Kak ¢ nomoulbto paboyero kanuTtana pa3suBaTb BU3HeC

MpaBuna paboTbl No rocobopoH3aKasy aAns NCNoHUTeNnen

CueHapHoe rnnaHMpoBaHMe: MeTOAMKa, KOTOpasa MOMOXET MPOrHO3npoBaTh 6y,uy|.u.ee
KOMMaHmnn

Pa6oTa ¢ baHKaMu: Kak 406UTLCA BbIrOAHbIX YCNOBMI NO KpeanTam
Kak B KOMMNaHuu 06y4nTbh HedbMHaHCUCTOB, YTOBbI YNPOCTUTbL PaboTy GUHCAYXKEbI

Pazsutmne OI3C. Kak pacTuTb Npodu BHYTPU CNy>K6bl, @ HE MCKAaTb «TEMHbIX NOLIAA0K»
Ha pblHKe



Bbicluas wkona
AWPEKTOP DuHaHcosoe 06pa3oBaHne OHNANH

KOHUT 3KOHOMMKA. OMNbIT KPYMNHOM KOMMaHUm

CaMoguarHocTuka. Kakow Bbl pyKOBOAMUTENL?

YnpaeneHue 3akynkamu. brogyxeTupoBaHmMe 1 KOHTPOMb NoKasaTenemn

Lindposon atnkeT ana bmHaHCcUCTa: AenoBasa nepenumcka, TenedoH 1 MecceHayepbl
BHYTpPEeHHWIM KOHTPONb U ayaunT

PelleHWa ang aBToMaTU3aLMm GUHAHCOBOM PYHKLNU, KOTOPLIE MOXHO peanm3oBaTb
6e3 BHeLlWHUX pa3paboTymKos

YnpagneHuve peHTabenbHOCTbIO. KeMChl M NMPOBEPEHHbIE Ha MPaKTUKe peLleHus
MnaHUpoBaHME OeHEXHbIX MOTOKOB: KaK COCTaBUTb 6e3owmnbouHbin 6O C

Kak puHaHCUCTY NPOBOAUTL BCTPEU M, COBELLaHWA, BbICTYMNNEHUA B CTPECCOBOW CUTYaL MK
Kak puHaHcUcTy paboTaTh C BbIrOpaHUeM: MHCTPYKLUMA 019 PyKOBOAMUTENen

Kak purHaHcK1cTy paboTaTh C SMOLMAMKM U BHUMaHWEM cryLlaTesns BO BpeMs Ny6MnMYHbIX
BbICTYMN/IEHNI

MpaKTUYECKUIN KypC BbXKMBaAHUSA: Ha BOSTHE BaHKPOTCTB
MpoaBUHYTbIE MHCTPYMEHTbLI 419 06paboTku duHaHCOBbIX AaHHbIx: Power Bl, SQL 1 Python
TpeHUHr: BbibUpaeM pa3paboTdumka ANna NpoekTa agToMaTusaumm B GMHaHCOBOW crny»kbe

BupeoTtpeHuHr: Kak HaBecTu NopaaoK B paboTe ¢ 4ebuTopKom



Bbicluas wkona
AWPEKTOP DuHaHcosoe 06pazoBaHne OHNANH

MacTtep-knacc: MNporHo3npyem ce3oHHOCTb B 6roaweTe B Power Bl

MUHMKypC 30 MUH. Jlandxakm gna npeseHTaumm ynpasieHYeCKnX OT4YeTOB: rpadumKku,
KOTOpble NOMMYT BCE

BupoeoTpeHWHr: HaBoauM nopsinok B niarexxax

TpeHa)kep: oTBEYaEM Ha 3aMpPoOChl BHYTPEHHUX aygUTOPOB

NHTeHCcKB «BlomKeTUpoOBaHMe B YCIOBUAX HeonpeaeneHHOCTU»

BbICTPOKYpC Mo ynpaBneHuto akTyarbHbIMU PUCKaMU'2023 1 TpaHchopMauma pernaMmeHToB
Skcnpecc-kypc «Kak HoBble cTaHAapThl Byxy4deTa NOMOryT COKOHOMUTb Ha Hanorax»
BuoeorpeHUHr «Kakune Digital-3HaHMAa HY>XHbl PUHaAHCKUCTaM»

TpeHuHr. Mogenb koMmneteHunn Agile Leader n cuctema motusaumnm OKR: Kak BHeEOPWTb
M MPUMEHUTb B GUHaHCoBOW cnyxxbe

MporpamMmMa cneunoaroToBkM GUHAMpPa K 4oNpocaM, BbleMKaM ¥ 06biCKaM

MNpokayka oo Digital CFO. MNama no AoCTyNHbIM pelleHnam ana asToMaTusalm NpoLeccos
Kak "ynakoBbiBaTh" AaHHble AN9 CTEMKXONAEPORB U BNUATb Ha MX MHEHue

BbicTpoKypc: oTnnyaeM npasay ot Mmndos B paboTe ¢ MapKeTnnemncamm

Kakue pencTeua NnpeanpuHaTb, YTobbl He ocTaTbes 6e3 geHer

Mepbl 3KCTPEHHOro CoKpalleHua 3aTpar



Bbicluas wkona
AWPEKTOP DuHaHcosoe 06pazoBaHne OHNANH

[debutopKa: 3KCTpPeHHble NpaBuna MOHUTOPUHra

Kak prHaAHCUCTY CHATL TPEBOry M BepHYyTb CNOCOOHOCTb 4eMCTBOBATL

Kak drHaHCNCTY CHU3WUTb CTpPecc, U3IMEHMB CBOE MbllUeHne

Kak dUHaHCUCTY YCTaHaBNMBATL IMYHbIE MPAHMLLBI U HAYYUTLCA FOBOPUTL «HET»
Kak prHaHCKCTY YyBCTBOBATL Cebs Nerko U cBoO60AHO B AENOBOM OBLLEHUMN
MaHyan no 6opbbe ¢ BHYTPEHHUM MOLLIEHHUYECTBOM

IKcnpecc-Kypce. Kak cobpaTb BIoayKeT U HUYEro He yrnycTuTb

Ynpasnenue no OKR: MmacTtep-knacc ot CeBepcranm

MpaKTMKyM. Kak NpoBepUTb KOHTPareHTOB B COBPEMEHHbIX YCTOBUAX
BesynpeyHasa duMHaHCOBaA OTYETHOCTb: OMbIT MPaKTUKa

PUCK-MeHemXMeHT cunamMm PUHaAHCOBOM CNy»KBbl

Kak 3alUUTUTL KOMMEPUYECKU YYBCTBUTENbHYIO MHDOPMAaLIMIO OT KOHKYPEHTOB
Kak Bblb6paTb BM3HEeC-cTpaTermio M KOHKYpPEHTHYIO CTpaTeruvo

MpPaKTMKyYM: KaK OTKPbLITb «Q0O4KY» 3@ FpaHmuen

MeToabl IcukaBbl 1 «rancTyK-6aboyka» Ang oLueHKMN PUCKOB



s BoicLuasa wkona
AWPEKTOP ®unaHcosoe obpaszoBaHne oHAANH

Kak ynpaBnsitb 0e61UTOPCKON 3a40/KEHHOCTbIO, UTobBbl drHaHCcUpoBaTb BU3HeC,
a He JOMKHUKOB

MWHU Kypc «DopMUPYEM yNpaBIeHYeCKyo OTHETHOCTb Ha 6a3e otyeToB 1C»
11 Bo3MOXKHOCTeM «1C», KOTOpble MOMOIyT HAaCTPOUTb MHTepdenc Noa cebda 3a NATb MUHYT

VICKYCCTBEHHbIN MHTENNEKT B paboTe drHaHCOBOro ampekropa. MNpocTbie pelieHns
A5 PYTUHHbBIX 3aday4

Kak dmHaHcKcTy paboTaTh ¢ 3anacamu U HeNTMKBULAOM

Mogenu cTpaTterMyeckoro niaaHupoBaHus

MpaKTUKyM: Kak NpaBunbHO oTBeYaTb Ha TpeboBaHMA HaNoroBom

Kak ¢ moMolLbio Excel Mooenu HaTK BHYTpeHHUe pe3epBbl ANg ONTUMU3aLMK 0eOUTOPKU
Nandxakm no copTupoBKe aaHHbIX B Power Bl

CucteMbl NIaHMPOBaHUA 3aKyMNOK

MpoBepka BantoTHOro KoHTpakTa ¢ nomMolbto ChatGPT

CraHbTe aKkcnepToM no 6nokyenH, LLMA 1 kpuntosaniote

+ HoBble nporpamMmmbli

N aKTya/ibHble
MUKPOKYPCbI
B Te4YeHue roga




e BoicLuas wkona
AUPEKTOP Dunancosoe o6pazoBaHne OHNANH

AKTYyanmsanpymTte CBowu
NacnopT KNo4yeBbIX

¢hMHaHCOBbIX HABbIKOB

N OOMNONTHANTE ero HOBbIMU
HaBbIKaMu MPOdeCCUOHANBHOTO
pocCTa

3abupante PGSR ELGEH

othuUManbHbIX OKYMEHTOB

npodeccnoHanbHoOro omHavpa,
YeCTHO 3apaboTaHHbIv 3a rog
o0y4eHus

CamMcoHoBa

Mapwua HukonaesHa

Hagbiku

Hanore o simecu, oramocrs

& Arecroes

hurHaHCOB

ANPEeKTOf
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et BoicLuas WKona W BUM-TAPU®
AWPEKTOP DuHancosoe obpazosaHue oHnanH

A euwle Bbl NonyvdaeTe NnogapkKu
ana npUaTHOM yyeobl:

. NMone3Hblie MaTepualbl, KOTOPbI€ MOXHO
CKayuMBaTb U NPUMEHATb B CBOen paboTe

TpeHaXepbl ANA oTPaboTKM NonyYeHHbIX HaBblIKOB

KoHCcneKTbl BCceX YPOKOB M YaT C APYyrMMM
yuYeHuKaMM Bbicllen LWKobl PMHAHCOBOro
onpeKTopa

Bce HOBbIe NporpaMMbl U aKTyanmM3auma
OENCTBYIOLLMX B TeYeHUe roga — 3a Hall cyeT




