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Ly BbicLuas wkona
AVPEKTOP ®DurHaHcoBoe 0bpaszoBaHue OHNANH

UTO TaKkoe obyueHue B BbicLuen
LKosie PUHAHCOBOIoO ANPEKTOpA

Bbiclias WwKona $uHaHCOBOIro AUpeKTopa — 370 obyyatollada nnatdopma,
BHYTPW KOTOPOW ecTb BCe Heobxoammoe And 3dbeKTUBHOro obyyeHns:
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MNocne oKoHYaHUA Nporpamm
npodeccnoHanbHOM NepenoaroToOBKM Bbl
nony4YmTe OMMNIOM YCTAaHOBAEHHOIO e
ob6pa3sua. lNocne oKoHYaHUA Nporpamm AUMIOM
MOBbILLEHUNSA KBANMPUKALMIM Bbl MOMy4YUTE

oduMuUManbHoe yaocToBepeHme.

nMPUMEYMAHMUE

Mocne oKoH4YaHUS NporpaMM NpPodecCcMoHaIbHOM NOArOTOBKM Bbl MOJlydYMUTE OUMNNIOM
YCTaHOBMEHHOro o6pasua. lNMocne NpoxoxxaeHusa NporpamMm rnoeblLLeHUs

KBaJ'II/Id)VIKaLI,VIM Bbl nony4yuTe ocbmu,maanoe yooctoBepeHuUe. Tak)ke Bbl MOXKETE

NPOXOAUTb MPOorpamMMmbl LIelTIMKOM, YTO6bl MONyYnTb OUMIOM YCTaHOBIeHHOro o6pasLa,
WA TOJTIbKO UHTEPECYIOLLYIO TEMY, U MOJTYUYUTb YO0CTOBEPEHME YCTaHOBNEHHOIO
o6pasua.




74 BbicLuas wkona
AWUPEKTOP DuHaHcoBoe 0bpasoBaHue OHNANH

NMporpamMMbl NOBbILLEeHUA KBanudbmukaumm
" npodeccnoHasribHOM NepernoaAroToBKu

[ MNOBbIWEHME KBAJTMOUKALNU }

ATTecTtauma PUHAHCOBbLIX ANPEKTOPOB
OnepauroHHbIV YPOBEHDL

- KasHaueictso - HanoroBbi1 MEHeOXKMeHT
- PaboTa c 6aHkaMm - MnaHMpoBaHMe 1 MPOoeKTHada
paboTta

- Blog»KeTHbIN NpoLlecc
- YnpaBfieHre NnepcoHanom

M oLeHKa paboTbl PUHAHCOBOIO
- YNpaBneH4YeCKUm yyeT 6noka

- YNpaBneH4Yeckuin yuet

- 3aWwmTa M npeseHTaumsa OTY4ETOB

@ 120 yacos 2 Mecqaua '@ YooctoBepeHue

[ MOBbIWEHME KBAJTMOUKALNU }

Bcepoccuimckasa Attectauma pUHaAHCOBbIX
OUNPEKTOPOB: yrpaB/ieHYeCcKUM ypoBeHb

ATTecTauus GMHaAHCOBOIO AMPEKTOPA YMPaBleHYeCKoro ypoBHa
co3faHa ana Tex PUHAHCOBbIX ANPEKTOPOB, KOTOPbIE XOTAT MepenTH
oT onepaTtopckon moaenn O3C K ynpaBneHyeckomn. [ng Tex,

KTO BUAOWUT 3a4a4y GUHAHCOBOM Cy)6bl B MpefoCcTaBeHUN
Ka4yeCTBEHHOW aHaNUTUKK A9 pa3BUTUa BUsHeca.

- KoHTposb ueHoobpasoBaHMA - YnpaBneHune pruckaMmm 1 KOHTPOs b
- YnpaBneHue 3aTpataMu - HanoroBbl MeHeXMEHT
- YnpaBneHune GpMHaHCOBbIMU - Coenky mé&a

BIIOXEHNAMU N MHBECTULIMAMIN

@ 120 yacos 2 Mecsaua '@ YooctoBepeHuMe

[ DONHAHCOBOMY OUNPEKTOPY ] [ [TTABHOMY BYXTANTEPY

dUHaAHCOBbIN ANPEKTOP

Mony4unTe CoBpeMeHHble HaBbIKW, M3yYnTe HOBbIe
MHCTPYMEHTbI Ha PbIHKE GUMHAHCOB, a TaKyKe NosydymnTe
roLularoBble MHCTPYKLMM MO X BHEOPEHWIO

@ 250 vacos 3 Mecdua



74 BbicLuas wkona
AWUPEKTOP ®DuHaHcoBoe 0bpasoBaHue OHNANH

[ ONHAHCOBOMY OUNPEKTOPY

MBA-Intensive: YnpaBneHue n GUHaHChHI

21
Knaccuueckoe 61sHec-o6pasoBaHmMe C MOMHOLEHHbIM e
6710KOM Mo pUHaHcaM :

@ 250 yacos 6 Mecaues

[ DONHAHCOBOMY MEHE)KEPY ] [ [TTABHOMY BYXTATTTEPY

dUHAHCOBbLIN MeHepKep

Bbl MoOMy4mMTEe KOMMIEKCHbIE 3HAaHWA W HaBblKKW, HEO6XOOMMble l
018 paboTbl B PUHAHCOBOW cny»be. M3yynTe coBpeMeHHble S,
MHCTPYMEHTbI U MOJyYMTe MoLaroBble MHCTPYKLMMU ;
Mo MX BHeOpeHWo B Bally paboTy

(@) 250 vacos 3 Mecsua

[ ONHAHCOBOMY MEHEKEPY ] [ DONHAHCOBOMY AHATTUTUKY

dUHaHCOBbLIN aHaNTUTUK: OLLeHKa,
nporHosmnpoBaHue, PUHaAHCOBOE
MoaenupoBaHue

Bbl mony4ymnTte coBpeMeHHble HaBblKU, N3y4MTe HOBble
MHCTPYMEHTHhI, yTOObI OKa3aTb cyuleCtBeHHOe B/INAHKE
Ha yripasJieHne CI)VIHchaMl/I KOMIMaHWnn

@ 250 vacos 3 Mecdua

[ DONHAHCOBOMY MEHEXEPY }

MS Excel pna $uHaHcucTa: ot dopmyn
Ao PUHaAHCOBbIX Moaenen

Bobl Hay4dmnTeCb NoarotTaBinBaTb, aHa/IM3NPOBATb

N BU3yarimanpoBaTb AaHHble C MOMOLLbIO Excel. Micnonb3oBaTtb
d)yHKLI,l/II/I NIaHNPOBaHNA N MPOTITrHO3NPOBaHMA OaHHDbIX,
KOTOPble MOMOINyT COSKOHOMWTb Ballle BpeMd

@ 120 yacos 3 Mecdua
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AWUPEKTOP ®DuHaHcoBoe 0bpasoBaHue OHNANH

[ DOUNHAHCOBOMY MEHEOXEPY }

Power Bl gpna duHaHcucTa: ot Hyna go PRO

MporpamMmMa NOMOXET BaM MpokKavaTb CBOU LMPpPOoBbIe
HaBbIKW. LLIar 3a LWarom Bbl Hay4YMUTECb aBTOMaTM3MPOBaTb
cbop M 06paboTKy OaHHbIX, a TaKyKe co3haBaTb
BU3YanM3MPOBaHHbIE OTYETI

@ 210 vacos 3 Mecsaua

DOUNHAHCOBOMY MEHEKEPY }

Puck-MeHepXMeHT anda $puHaHcucTa

HayumTech ynpaBaaTb pUCKaMu, MOMy4YmMTe HaBbIKU OLIEHKM
GUHAHCOBbIX PUCKOB. Bbl CMOMXeTe co34aTb CBOK CUCTEMY
ynpaBneHnsa GrHaAHCOBbIMUW PUCKaMU

@ 96 yacos 2 Mecdua

DOUNHAHCOBOMY OUNPEKTOPY ]

YnpaBneHne GMHaAHCOBOMU Cny)X6omn

HayumTecb co3gaBaTb PUHAHCOBO-3KOHOMUYECKYIO Cry»KOy
B KOMMaHWM M1 BbIACHATb, KakK U C KEM HY>XKHO
B3aMMOOEeNCTBOBaTb GPUHAHCOBOMY ANPEKTOPY

@ 36 yacoB 1 Mecay

DduUHaHCcoBbIN KypC NMOBbILLEHUS
KBanndumkKaumm «PaKTopHbIN aHaANU3.
Ynpasnante MHaAHCOBbIMU NMOKasaTenaMm»

@ 72 yaca 2 Mecsua
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ABTOMaTM3aLMUA ynpaBfieHYEeCKoro y4yeTa.
MpuHUUNDbI, MeTOAbI U NPaKTUKA

@ 48 yacos 1 Mecau,

CrpaTterunyeckasa pmHaHcoBast Moaernb:
co3aeM Ha ocHoBe AaHHbIX n3 1C

@ 48 yacoB 1 Mecay,

KasHauen. YnpaBrneHune NMKBUOHOCTbIO
N nnaTtexxamum

@ 36 vacos 1 Mecqu,

JlabopaTopHada paboTta. BusHec-npouecc:
pernamMeHTaumusd, onTuMmMsaums,
PEUHXUHNPUHT

@ 48 yacos 2 Mecdua

Excel n Google Tabnuubl B paboTte
duHaHcoBoro gupekTtopa. MNonesHblie
pelleHuns ons oTYETHOCTU U BIoa)KeTOB

@ 16 vacos 1 Mecdau
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Pa6oTta c 6aHKaMu. OT co3gaHua U ayauTa
PKO oo KoBeHaHTOB U nepecMoTpa
NMMUTOB

@ 72 vyaca 2 Mecqaua

MonuTuka ynpasneHna oebuntopkom

B nporpamme nsy4ymTte GpMHaAHCOBOE MaHMpPOBaHME
M 0eBUTOPCKYIO 3a00/KEHHOCTb

@ 72 vaca 2 Mecqaua

BepexxnuBoe NponsBoACTBO B CTpaTermm
ynpaBieHUA ce6ecTonMMOoCTbIO

@) 16 yacos 2 Mecsiua

SdPeKTMBHOE ynpaBneHue ageHbramm
KOMMaHUM

HayumTech ynpaBnaTb NOCTYNAEHUAMU 1 MIaHUPOBATb
OBUMXKEHMe aeHer. M3yunTe TeEXHMKU 1 noaxodbl

K ONTUMM3ALIMM PACXOO0B U COKpaLLEeHMIo 3aTpaT. M3ydmnTe
MHCTPYMeHTbI A9 paboTbl ¢ cebeCToMMOCTbio. M3ydunTe
rnpasuna paboTbl ¢ 6GaHKOM

@ 80 vacos 3 Mecqaua
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[ DOUNHAHCOBOMY MEHEXEPY

MnaTeXXHbl KaneHaapb: C HyN4
00 NPOABUHYTOIMO YPOBHS

13 0BydeHMa Bbl y3HaeTe Kak caenaTh MiaTeXXHbl KaneHaapb e
3PDEKTUBHBIM MHCTPYMEHTOM [A/19 yrpaBrieHnsa duHaHcaMu )

@ 72 yaca 2 Mecsua

SKOHOMUCTY

®DUHAHCOBbIN aHaNM3 U cTpaTernyeckoe
nJaHUpoBaHUe

MN3yumnTe cnocobbl OLeHKM GUHAHCOBOrO COCTOSIH S
KOMMaHWM 1 MeTOAbl OLLEHKM MHBECTULMIN. HayumTech
cobupaTb M 06pabaTbiBaTb AaHHbIe 06 MCMONMHEHMNI e
6lo0yKeTOB B Excel. M3yumTe MHCTPYMEHTbI BU3yanm3aumm =
nokasaTenel oT4eTHOCTW. HayumTech aHanM3MpoBaTh

NPUYMHbI OTKNOHEHUS OT BloaKeTa

@ 50 vacos 2 mecqaua

[ DOUNHAHCOBOMY OUNPEKTOPY ] l MBA-INTENSIVE: YMTPABTEHVE N ®DUHAHCDI

JlnpepcTtBO, NUYHaaA 3PPeKTUBHOCTb
N SMOLUMOHANbHbIN MHTENNEKT

B nporpaMmMe nsyydmte KaKMMm KadecTBaMm OOIMHKEH obnapgaTb
nnoep n Kak nx pas3BuTb, 3MOUMOHANbHbIA MHTENNEKT, TAaNM-
MeHeOXXMEeHT, TEXHUKUN KOMMyHl/IKaLI,MVI

@ 33 yaca 1 MecsILL

[ DOUHAHCOBOMY ONPEKTOPY ] [ MBA-INTENSIVE: YIMTPABTEHVE N DUHAHCDbI

YnpaBneHue nepcoHasriomMm

Y3HaeTe KaK pa3paboTaTb KOPMOopPaTUBHYIO KyNbTYPY

M MCMOMb30BaTb ee NpenmylLlecTsa. Hayumntech ynpaBniaTb
BOBNEYEHHOCTbIO COTPYAHMKOB M MCMNOSIb30BaTb
noesepgeH4eckyto Mmogenb DISC. Y3HaeTe Kak pacno3HaTth —
LLleHHOro KaHamaaTa Ha cobecefoOBaHMM UMM HAUTK cpeam

COTPYOHUKOB

@ 38 yacos 1 Mecsa,
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[ DOUNHAHCOBOMY OUNPEKTOPY ] [ MBA-INTENSIVE: YIMTPABTEHVE N DUHAHCDI

OnepaunoHHbI MEHEOKMEHT U NPUHATUE
peweHunmn

Y3HaeTe KaK OpraHm130oBaTb yrnpasjieHue eHbraMmy KoMnaHum,
He O0oMnyCcKad TUMNM4YHbIX oLMNBOoK. HayHVITer pa3pa6aTb|BaTb

GUHAHCOBYIO CTPYKTYPY KOMMaHUKM 1 MacTep-61oQyKeToB.
OcBowTe HaBblkM GUHAHCOBOIO M MHBECTULIMOHHOIO aHanmM3a

@ 34 yaca 1 Mecau

[ DONHAHCOBOMY OUNPEKTOPY J ‘\ MBA-INTENSIVE: YIMPAB/TEHVE NN ®DUHAHCDbI

MPOEeKTHbIN MeHeoKMEHT

N3y4ymTe MpUHLUMMNbI M METOObI YMPaBNeHUS NPOeKTaMu.
Hay4yunTecb ncnonb3oBaTb MOOENMN MOTUBALMIK. N3y4umnTe
BeOeHMe NpoekTa No ctaHgapTty PMI PMBOK 6th Edition.
HayuuTecb OCTUIaTb CTpaTErMYeCcKMxX Lenew, ynpasnaa
nopTdenemM NpoeKToB 1 ero pUckamm

@ 23 4aca 1 Mecs,

[ DOUNHAHCOBOMY MEHEOXEPY }

YnpaBrieHYeckada oTY4eTHOCTb: OTKyaa 6paTb
M KaK CYMUTaTb OaHHble A9 aHanmsa

Mony4unTe HaBbIKK, KOTOPbIE MOMOIYT CO34aTb YAOOHY!O
MMEHHO BaM CUCTEMY OTUETHOCTU, a TaKyKe BbICTPO 3aKpPbiBaTb
rnepuoa U CoOXPaHUTb MPU 3TOM KOPPEKTHOCTb AaHHbIX

@ 16 vacos 1 Mecsay,

[ DPNHAHCOBOMY MEHEOXXEPY J [ ®UHAHCOBbIV AUPEKTOP }

YnpaBneHue NMKBUAHOCTbIO, paboTa
c 6aHKaMK, cBob6oOHbIE AeHeXHble OCTaTKU .Q

HayuunTech NpeaoTBpaLLlaTbh KACCOBbIE Pa3pbIBbl, XeOXKMPOBaTb
dUHaHCOBbIE PUCKM 1 YMPaBIaTb 060POTHLIMU CPeaCcTBaMMU.
Y3HaeTe Kak JOBUTbCA BbIroOHbIX YCIOBMIA MO KpeauTam.
OcBoOWTE MHCTPYMEHTbI AN4 pa3MeLLeHns AeHeXXHbIX CpeacTs

@ 46 4vacos 2 mecqaua
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[ DONHAHCOBOMY OUNPEKTOPY }

MpoekTHasa pab6oTa

HayuyuTecb ynpaBnaTb NpoekTamMu B GUHAHCOBOM criy»be.
OcBOWNTE HaBbIKM CcOCTaBneHua bMsHec-NnaHa m
pa3paboTanTe pmHMoaens (Discounted Cash Flow)

@ 36 vacos 1 Mecsay,

[ SKOHOMUCTY ] [ OUHAHCOBbIN OUPEKTOP

®DUHAHCOBbIN aHaNM3 U MoaenmnpoBaHue

HayumTtecb NnpoBoanTb GMHAHCOBbLIE aHaNM3 U y3HaeTe Ha YTo
CTOUT 06PaTUTb BHUMaHMe. NonydmnTe HaBblKM NpoBeaeHua
MHBECTULIMOHHOIO aHanm3a 1 NocTpoeHnsa GUMHaHCOBbIX
Monoenem B Excel

@ 30 yacos 1 Mecsay,

[ MEHEIXKEPY MO BIO,D,)KETMPOBAHI/HO} [ ®UHAHCOBbIV OUPEKTOP

MpoaBuUHYTOE Gloa)KeTUpoBaHUe

Y3HaeTe KaKuMe BHellHWE N BHYTpeHHWe daKTopbl CTOUT
y4YecTb Mpw NnaHMpBoaHMM BoaykeTa. HayuymTech BbIABMATb
cnabble MecTa B 6togyKeTe 1 yCTpaHAaTb UX. M3ydunTe —
MHCTPYMeHTbl aHanm3a 6ogykeTa

@ 36 4acos 2 Mecqua

[ DONHAHCOBOMY MEHEOXEPY ] [ DOUHAHCOBbIN OUPEKTOP

CucrtemMa ynpaB/fieHY4eCKOM OTYETHOCTU
m MCOO

OcBouTe npmneMbl, KOTOpPble MOMOTyT CO34aTb MOLHYIO
CnCTemMy ynpaBneHueCKoPl oT4yeTHOCTU. OCBOUTE MPUHLUMbI
MnoaroToBKM OTHETHOCTK MO MexXaAyHapoaOHbIM CTaHOapPTaM

@ 3luac 2 mecqaua
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[ DOUNHAHCOBOMY MEHEXEPY } [ ®UHAHCOBbIN OUPEKTOP 2022

BHYTPEHHUIN KOHTPO/Ib U 3alLlMUTa aKTUBOB

HayuunTtecb obecneymBaTb S3KOHOM MNYeCKyto 6e30MacHOCTb
KOMIaHMM 1 oueHmMBaTb PUCKN 6usHeca. OcBouTe CrNocobbl
3allnThbl npegnprAaTmnd

@ 25 yacos 2 Mecsua

[ DONHAHCOBOMY MEHEXEPY }

BusHec-npouecchl: MoaenMpoBaHme,
onTUMmM3aums, aBToMmaTmsauma
HaquTer MOoOeMnMpoBaTb 6l/I3HeC-I'IpOLI,eCCbI N CTPOUNTb

cueHapun. OCBoUTE HaBblKK, HeO6XO,D,l/IMbIe anga
aBTOMaTM3auUnmn 6l/I3HeC-I'IpOLI,eCCOB

@ 40 yacos 1 Mecauy,

[ DOUHAHCOBOMY OUNPEKTOPY ] [ OUHAHCOBbIV OUPEKTOP

IOHUT-3KOHOMMUKA

Hay4mTecb OMarHOCTUPOBaTb UCTUHHbIE MPUYMHBI Mpobrem
C BbIPYYKOM N UCKaTb HOBbIE TOYKM pOocCTa Mpunbbinn. OcBomTe
KOFOPHbIM aHaNM3, Hay4yMTeCb MCMO/Ib30BaTh METPUKM

M OCBOUTE anropuTM MOCTPOEHUS TMnoTe3

@ 26 yacos 2 Mecqaua

[ DOPNHAHCOBOMY OUPEKTOPY J 1 OUHAHCOBbIV OUPEKTOP

Ncuxonorndyeckune TeXxHMKMU gn«

KOMMYHUMUKaUuUUN U I'Iy61'IVI‘-IHbIX BbICTyI'IﬂeHVIl\;I
OcBouTe MonesHble HaBblKM O/15 APKOro nyonm4yHoro
BbICTYM/1IeHMS. HayumTech BbicTpamnBaTbh 3dPeKTUBHbIE e

KOMMYHUKaLUMUN. HaydmnTechb NpeaoTBpallaTh SMOLMOHaNbHOe
BblropaHue

@ 21 yac 2 Mecqaua
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[ PNHAHCOBOMY MEHEKEPY ]

MpoekTHada paboTa

Mony4mTe HaBblKK yrpaBneHna npoekTamMm B GrHaHCOBOMN
cny>be 1 NpokKadaeTe yMeHUe NMpe3eHToBaTb pe3y/bTaThl
MpoekTa. Y3HaeTe 06 ocobeHHOCTAX paboThbl ¢ GU3Hec-
NaHoOM, HayduTecCh pa3pabaTbiBaTb CTRYKTYPY
6u3Hec-NnaHa ¢ Hyn4d

@ 20 yacos 1 mMecsy,

PA3HOE

YnpaBneHume 3anacamm

OCHOBHble MHCTPYMEHTbI YMpaB/1eHNA CKNaaCKNMKM 3arnacaMy,
YTOObI MNHUMN3NPOBATb Pacxodbl KOMMaHN
Ha Mpom3BoaCTBO N XpaHeEHWME MpoayKunmn

@ 36 yacos 1 Mecau,

MEHEOXEPY MO BIOOXETUPOBAHUIO

TexHonorumqa 6I-OD,)'KeTVIpOBaHVI¢| B KOMMNaHuU

Y3HaeTe Kak MoCTPOUTb 3GGDEKTUBHYIO CUCTEMY
BIOMYKETUPOBAHMA B Ballel KOMMNaHWM U ocBoUTe
MHCTPYMeHTbI Excel, koTopble MoMoryT B paboTe ¢ 6rogxkeTamMu

@ 40 yacos 2 Mecdua

drHaHCcOBbIN aHaNM3. bbICTpbIK pacyeT
M oueHKa PMHAHCOBbIX NOKa3aTenem bunsHeca

@ 40 yacos 2 Mecdua
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YnpaBrieH4YecKnm yJerT. NoBblllaemM
3P PeKTUBHOCTb U aBTOMATU3UPYEM

@ 36 yacos 1 Mecau,

ConpoBoXaeHne BHYTPEHHEro U BHeLWHero
ayauToB, npoBegeHue Due Diligence

@ 40 yacos 1 Mmecay,

durHaHcoBaga cTpaTerus: ot ynpaBneHus
3aTpaTtaMm 4O MHBECTULMM

@ 72 vaca 2 Mecdua

CTpaTerma n KOHTPOJb
LeHoo6pa3oBaHUA

@ 36 4yacoB 1 Mecay,
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MUHUKYpPCbI

MUHUKYpPCbl MOMOTYT NOJIy4YUTb HOBbl€ 3HaHUSA N HaBbIKU
B KpaTyanLume cpoKu. [LoCcTyrnHbl BO Bcex Tapudax.

YnpaBneHmne NCTOYHMKaMn GUHAHCMPOBaHWA

ERP-cuncTemMa: Kak BblibpaTb, yCTaHOBUTb U OLEHUTb 23PPEKTUBHOCTL BHEAPEHHOW CUCTEMDI
MpaKTN4eCcKnm Kypc: Kak GUHAHCOBOMY OMPEKTOPY YMPaBIATb CE6€CTOUMMOCTbIO

PaboTa c npob6neMHoOMN 0ebUTOPKOM 6e3 KOHTPONSA 3a GUHAHCOBBLIMM MNMOKa3aTeaMum
MNHTEHCMB MO HAMTOTOBbIM M3MEHEHMAM - 2025

HebunTopcKasa 3ag0/MKEHHOCTb. [1poBepeHHbIe Ha MPAKTUKE MHCTPYMEHTbI yNpaBieHUs
MpakTnkyM. flogoBow BIOOXKET 3a Mecal|,

Kak ¢ nomMmoLbto paboyero kanmTana pa3BuBaTb OBU3HEC

MpaBuna paboTbl MO rocobopOoH3aKasy aAsa MCNoNHUTENEN

CueHapHoe NiaHMpPoOBaHWe: METOAMKA, KOTOpas NMOMOXKET MPOrHo3npoBaTh byayllee
KOMMaHWM

Pa6oTa ¢ 6aHKaMU: Kak 4O0BUTLCA BbIFOAHbIX YC/I0BMI MO KpeauTam
Kak B KOMMNaHWKM 06y4mnTb HEPUHAHCUCTOB, UTOBbI YMPOCTUTb PAaBOoTy GUHCTYXKObI

PazBuTmMe OIC. KaK pacTuTb Npodu BHYTPU Cry»KObl, @ HE MCKaTb «TEMHbIX JTOLLAL0K»
Ha PbIHKe
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FOHUT 3KOHOMMKA. OMbIT KPYMHOW KOMMaHMM

CaMoamMarHocTMKa. Kakol Bbl pyKOBOOUTENb?

YrnpaBreHue 3akynkamMu. BliogykeTnpoBaHMe U KOHTPOSb MoKa3aTenemn

LindpoBom aTUKeT ansa dUHAHCKUCTA: AenoBas nepenmcka, tTeredoH M MecceHayKepbl
BHYTPEHHWIN KOHTPOMb U ayauT

PelueHWs 0na aBToMaTM3aUUmM GUHaHCOBOW GYHKLMM, KOTOPbIE MOYKHO peanin3oBaTb
6e3 BHeLlHMX pa3paboTumnKkoB

YnpaBneHue peHTabeNnbHOCTbIO. KeMchl 1 MpoBepeHHble Ha NpakKTUKe peLleHns
MNaHMpoBaHMe OeHEeXXHbIX MOTOKOB: KakK COCTaBUTb 6e3oLmnbouHbin BOOC

Kak dMHaHCMCTY NpoBOAUTb BCTPEUM, COBELLaHWSA, BbICTYMN/IeHUSA B CTPECCOBOM CUTYaLIUM
Kak duHaHcUcTy paboTaTh C BbiropaHUeM: MHCTPYKLWA ONS pyKoBoagMUTENen

Kak duHaHcKcTy paboTaTb C SIMOLMAMK U BHUMaHMEM CryLlaTens BO BpeMa ny6myHbIX
BbICTYMIEHUN

MpaKTUYeCKn KypcC BbiX>XKMBaHWA: Ha BONTHE 6aHKPOTCTB
MpoaABUHYTbIE MHCTPYMEHTbI ANna 06paboTKn dmMHaHCOBbIX AaHHbIX: Power Bl, SQL 1 Python
TpeHWHT: BbibupaeM pa3paboTymka A9 NpoekTa aBToMaTu3aumm B GUHAHCOBOW Cry»kbe

BuoeoTpeHUHr: Kak HaBeCTM NopsaaoK B paboTe ¢ 4e6UTOPKOM



A BbicLuas wkona
AWPEKTOP ®DurHaHcoBoe 0bpasoBaHue OHNANH

MacTep-Kknacc: [MporHo3npyemM ce3oHHOCTb B BroaykeTe B Power Bl

MUHKMKYpPC 30 MUH. JTandxakin ONa npeseHTaLmMm ynpasneHYeCcKnx oTYEeToB: rpaduKki,
KOTOpble MOMMYT BCe

BuaeoTpeHUHr: HaBogmMMm NopsaokK B NiaTexxax

TpeHaxkep: oTBeYaeM Ha 3anpocChbl BHYTPEHHWMX ayaUTOPOB

NHTeHCcKMB «BrogykeTupoBaHMe B YCNTOBUSAX HeonpeaeneHHOCTU»

BbICTPOKYPC MO yNpaBneHMIO akTyanbHbIMU prUCKaMin'2023 1 TpaHchopMaLma pernaMeHToB
SKcnpecc-Kypc «Kak HOBble CTaHOaPTbl ByXy4eTa MOMONYT COKOHOMUTL Ha Harorax»
BunaeoTpeHunHr «Kakune Digital-3HaHMA HYy>XHbl PUHAHCUCTaM»

TpeHuHr. Mogenb koMmnetTeHUMm Agile Leader n cuctema motuBaumm OKR: Kak BHeOpUTb
M MPUMEHUTb B PUHAHCOBOW crny»be

MporpamMma crneLunoaroToBKM duHanpa K 4onpocam, BoleMkaM M 06biCKaM

Mpokauka oo Digital CFO. MNamg no 4oCTyNMHbIM pelleHnam assa aBToMaTM3aumMm NpoLeccoB
Kak «ymnakKoBbIBaTb» AaHHbIE ONF CTEMKXONOEPOB U BAMATb HA MX MHEHMe

BbICTPOKYypC: OTInYaeM npaeay oT MUGMOB B paboTe C MapKeTn/iencamMmm

Kakune nencrtBma npeanpuHaTh, YTOObl He ocTaTbca 6e3 aeHer

Mepbl 9KCTPEHHOIO COKpalleHMa 3aTpaT



A BbicLuas wkona
AWPEKTOP ®DurHaHcoBoe 0bpasoBaHue OHNANH

[debunTopKa: aKCTpEeHHbIe NPaBUia MOHUTOPUHTa

Kak GUHAHCUCTY CHATb TPEBOIY W BEPHYTb CMOCOBHOCTb 4EeMNCTBOBATb

Kak dUHAHCUCTY CHU3UTb CTPECC, UBMEHUB CBOE MblLUMIEHME

Kak dUHaHCUCTY yCTaHaBIMBATb IMYHbIE MPAHMLbI U HAYYUTbCA FOBOPUTL «HET»
Kak pMHaHCKUCTY YyBCTBOBaTb cebs Nerko M cBo604HO B eT0OBOM OOLLEHMM
MaHyan no 6opbbe ¢ BHYTPEHHWUM MOLLEHHNYECTBOM

DKcnpecc-Kypc. Kak cobpaTb GIOOXKET M HUYEro He ynycTuTb

YnpasneHne no OKR: MacTep-knacc ot CeBepcTranm

MpakTukyM. Kak NpoBepunTb KOHTPAreHTOB B COBPEMEHHbIX YCTOBUAX
Be3ynpeyHada dMHaHCOBas OTYETHOCTb: OMbIT MPaKTVKa

PUCK-MeHeOyKMeHT cunaMm GUHAHCOBOM Cry»K6bl

KaK 3alUTUTb KOMMEPYECKN HyBCTBUTENbHYIO MHOOPMaLUIO OT KOHKYPEHTOB
Kak Bblb6paTb BU3HEC-CTPATEMMIO M KOHKYPEHTHYIO CTpaTermto

MpaKTUKyM: KaK OTKPbITb «Q04YKy» 33 FpaHuLILen

MeToabl MckaBbl U «rancTyK-6abouka» 49 OLUeHKM PUCKOB



onHAHCOBbIH [T ITELRITIGY F
AUPEKTOP ®DuHaHcoBoe 06pazoBaHue OHNANH

Kak ynpaBnaTb AeOUTOPCKOW 3a0,0/KEHHOCTbIO, UTOBbI GUHAHCUMPOBATbL GU3HeC,
a He JONYKHMKOB

MuUHM Kypc «DopMUpyeM yNpaBieHYecKyo OTYETHOCTb Ha 6a3e oT4eToB 1C»
11 Bo3MOyKHOCTe «1C», KOTOpPble MOMOTYT HAacTPOUTb MHTepderc noa ceba 3a NaTb MUHYT

MICKYCCTBEHHbIN MHTENNEKT B paboTe GMHAHCOBOIro AmpekTopa. MNpocTbie pelueHus
019 PYTUHHbIX 3a4a4

Kak ¢purHaHcUCTy paboTaTb € 3anacaMm 1 HENTMKBUOOM

Mofenu cTpaTermyeckoro niaHmMpoBaHMA

MpaKTUKyM: KaK MpaBu/iIbHO OTBe4YaTb Ha TpeboBaHMA HafloroBom

Kak ¢ nomolLupbto Excel Mogenmn HalMTu BHyTPEeHHMe pe3epBbl 419 ONTUMU3aLMK 0eBUTOPKU
Jandxakm No copTMpOBKe AaHHbIX B Power Bl

CuncTteMbl NIaHMpPOBaHMA 3aKy MoK

NMpoBepKa BantoTHOIO KOHTPaKTa ¢ nomMoLllbio ChatGPT

CTaHbTe 3KCrepToM Mo 6nokyerH, LUIDA 1 KpunToBaniote

+ HoBble nporpamMmmebl

U aKTya/ibHble
MUKPOKYPCbI
B Te4eHue roga




e BoicLuas wkosia
A"PEKTOP ®DuHaHcoBoe 0bpasoBaHue oHNANH

AKTyannsmnpymnTe cBoW
nacnopT K/o4YeBbIX

CbVIHaHCOBbIX HaBblIKOB

N AONONTHANTE ero HOBbIMU

HaBblKaMn NPOdeCcCUoHanbHOro

pocCTa

3abupante PRI ELGH

ocbuuuaan bIX AOKYMEHTOB

npodeccmoHanbHOro uHAMPA,
YeCTHO 3apaboTaHHbIN 3a rog

oby4yeHund

CamcoHoBa
Mapua HukonaeBHa

HaBbiku

‘0) ATTecToBaHHbI’

(h1HAHCOBbIN
AVpeKTop

oo

£ 15 |8 I8




BbicLuag wKkona
AUPEKTOP ®uHaHcoBoe 06pazoBaHue OHNAIH

A elle Bbl NosiydaeTe NnoaapkKu
Ong NpUATHOM y4yebbl:

Mones3sHble MaTepuarbl, KOTOPble MOXXHO
CKa4nBaTb N NMPUMEHATDb B CcBOen pa60Te

TpeHaXepbl AN4 OTPabOoTKM NONTyYEeHHbIX HaBbIKOB

KoHcNneKTbl BCeX YPOKOB U YaT C APYrMMHU
yuYyeHMKaMM BbicLuen WKobl PUHAHCOBOro
OVpeKTopa

Bce HOBbI€ NporpaMMbl 11 aKTyasimsaums
OENCTBYIOLLMX B TeUeHMe roga — 3a Hall cyeT




